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On December 15, 2018, the Board of the Ohio State Beekeepers Association (OSBA) met to revisit and
refresh the strategic plan they developed in January, 2017. During the session, members identified the
Strengths, Weaknesses, Opportunities and Threats related to OSBA. The SWOT Analysis is a way of
summarizing the current state of OSBA and can help to devise a plan for the future that employs the
existing strengths, redresses existing weaknesses, exploits opportunities and defends against threats.

This report will delineate those, identify the projects to which OSBA is currently committed, as well as
provide some specific recommendations.

Strengths

Knowledge

Experience handling problems quickly

Strong fiscal base

Good/strong programming for the beekeeping community
Dedicated people

Diversity

Passion

Scale and resources
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. Technical skills
10. Adaptability

11. Communication
12. Common interest

Weaknesses

Getting information out

Perceptions of the organization by both members and non-members
Lack of communication

Resistance to change

Too few volunteers

Personal biases

Geographic diversity makes it difficult to get together

Consideration of others
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Too little participation
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. Trust and respect (real and perceived
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. Lack of transparency
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. Lack of team playing skills
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. Trying to be all things to all people
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. Lack of resources
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. Personal agendas
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. Have to rely only on volunteers



(it should be noted that many more strengths and weaknesses were identified by the members in this
session than were developed via a survey methodology prior to the January 2017 planning session.)

Opportunities

1. New beekeepers lead to new ideas and people

2. Membership feedback

3. New legislation at the State level

4. Available funding

5. Beekeeping is the “new” thing and interesting to the public

6. Desire for sustainable beekeeping

7. Cracking the beekeeper “ignorance code”

8. Working with other like-minded groups

9. Know there is a way to better bees

Threats

1. Lack of local bees

2. Climate change

3. Lack of forage

4. Chemicals

5. Uneducated beekeepers

6. Social media misinformation

7. Poor bee genetics

8. Bears/wildlife

9. Restrictive zoning

10. Public opinion

11. Lack of support from the Ohio Department of Agriculture

12. Lack of new miticides

13. Land use and new development

14. Beekeepers (lack of required education, inspections and enforcement)

15. Lack of sufficient associations

16. Lack of OSU Extension services for beekeepers

17. Outdated information

18. There is only one state apiarist
Project Time Frame Person(s) Responsible
Traveling Speakers Every year (ongoing) President (chair), evaluation panel,

speakers
4-H sponsorship Annually Secretary (chair), review panel,
mentors

4-H State Fair judges Annually President (coordinator) judges
Affiliate Program Every year (ongoing) Treasurer, Secretary, webmaster
New Beekeeper Outreach Every year (ongoing) President




State Fair Annually (first week in (Aug.) | Fair committee, Fair coordinator
Newsletter Every year (quarterly) Newsletter editor (President)
Master Beekeeper Program | Every year Chair, instructor(s)

Hive Digest Every year (monthly) Jamie Walters

OSBA leadership(President, Treasurer,
Secretary), conference committee

Ad hoc committees, others as
interested

Fall Conference Annually

Specially Classes (honey Every year (as time allows)
judging, Build a Better Bee

Club, etc.)

Research grant funding Annually Treasurer, ad hoc committee
Library grant Throughout the year Treasurer, ad hoc committee
New Club assistance As needed Officers (as needed) board members

Apiary Diagnostic Kit

Through 2019

Project Coordinator, Treasurer, board
members

National and regional

Annual meetings

TBD (see next item)

representation on three
organizations

Position descriptions for
representatives to HAS,

EAS, and ABF

End of 1** quarter 2019 Past representatives to organizations
to be part of a committee
(suggestions include: Duane
Hathaway, Margaret Carmen Conrad,
Dwight Wells, Margaret Reid, Joe
Kovaleski, Dwight Wilson, Peggy
Garnes

Secretary (chair), Marishka W., Rod
P., Nina B., and open invitation to
members

Committee to meet in
January; complete by April
for Board; complete by May
for Member input; and by
September send to members

Constitution/Bylaws

Examining the specific weaknesses identified, it is interesting and somewhat worrying to note that of the
16 identified, fully half reference internal (i.e. Board) difficulties. (These include items #2, 4, 6, 8, 10, 11,
12, and 15.) | believe that the two speakers before you began the planning session may have addressed
the issue(s), but | suggest that the OSBA Board continue to address how to move the organization to a
mutually respected and respectful place. All of the planning and plans in the world will not overcome
internal strife (which can be much more harmful that external pressure).

While OSBA may not currently be in a position to assume new responsibilities, it is clear from the identified
threats that advocacy at the local, State and Federal level are required to maintain the health of OSBA. It
may be that the three organizations you will be joining are engaged in advocacy and lobbying efforts and,
with the additional voices provided by OSBA, their efforts will be made stronger. Other threats also
suggest potential projects or project enhancement for the organization that address poor and/or
misinformation regarding aspects of beekeeping.



Of the 18 programs, projects or activities of OSBA, it appears that most are ongoing. The ADK project will
end in 2019 (when all of the kits are distributed), the position descriptions for the three organizations in
which OSBA voted involvement and representations is new and time limited, and revision of the
Constitution and Bylaws is also time limited. The remaining appear to be enduring aspects of the
organization. A concern that has been raised by OSBA officers is the heavy reliance on them for the day-
to-day work of the organization. All but six of the projects rely on the President, Secretary, and/or
Treasurer. (These are noted in italics in the above chart.) While an important role of the chair (in this case,
President) of a non-profit board is to keep track of the work of each board committee, it appears that she
expected to play a very active role in at least five of the ongoing activities/programs/projects. The
Secretary and Treasurer appear equally burdened as they are responsible for multiple committees and
projects in addition to their role-specific responsibilities to the organization.

As one of the identified weaknesses is too few volunteers and another is too little participation, | suggest
the organization spend some time over the coming year to identify additional individuals who can assume
some of the chair responsibilities for those projects/programs that do not specifically require the expertise
the role of President, Secretary, or Treasurer bring to any organization.

In reviewing the previous strategic plan, | noted some issues that, if they haven’t been addressed, be
carried over to 2019. These include the following:

1. OSBA developed a new mission statement in January, 2017.

The Ohio State Beekeepers Association promotes sustainable beekeeping by providing education and
training, resources and outreach to beekeepers, local beekeepers assn., and the general public.

However, it appears that the previous statement (a listing of activities) is still listed on the website under
the History and Mission tab.

2. Atthe previous strategic planning session Board members agreed to study the vision statements of
other organizations and, using “OSBA will be a quality, respected, effected State Beekeeping
organization”, develop such a statement. While the Board may have done so, that is not reflected
on your website. Vision statements should be concise, clear, have a time horizon, be future
oriented, stable, challenging, abstract, and inspiring. You can find many examples of vision
statements, but perhaps one of the most stirring is Oxfam’s, “A world without poverty”. Having a
vision statement is not a requirement, but if you think it can help drive the organization, by all
means, work on developing one.

3. The Ohio State Beekeepers Association identified two objectives on which to focus in the upcoming
year (2018). Both of these further your mission. In addition to refining your vision, | suggested you
identify current programs or projects and for each determine if it is one that should be ended or
improved.



Had we had more time Saturday, | would have asked you to consider possible improvements, if any, to
the programs in which you engage in an ongoing fashion. | suggest that the committees or ad hoc
groups working on each of the listed projects spend some time at their initial meeting of 2019
identifying possible improvements or enhancements to the program for which they are responsible.

Additionally, when Terry Lieberman-Smith presented ‘Traveling Speakers’ as the first project for the
project chart, she did so by indicating upon which strength or strength the project draws, which
weakness is addressed, which opportunity the project takes advantage of and which threat is
potentially neutralized. | suggest that you spend some time at your next meeting doing the same for the
remaining items. Every strength, weakness, opportunity and threat need not be addressed by your
various activities, but no activity should fail to address at least one item identified. The SWOT Analysis
should be used to drive your organization.

Finally, | have three suggestions regarding your Board operations drawn from years of board
experience.

1. Develop and use an agenda format that includes the following:

Call to Order

Approval of the Previous Minutes

Treasurer’s Report

Committee Reports

President’s Report

New Business

Unfinished Business

Other/Announcements

Adjourn
There may be other items that need to be included, but these basics should be covered at every
meeting. Reports can be written with just the highlights or something unusual noted by the presenter. A
meeting that consists of one report after another without involvement of the board members or the
need for them to discuss and vote on issues is unlikely to hold their attention.

If your meetings include both board and non-board members, | suggest that Board members sit at the
front of the room and non-members at the back. This will make it easier for the President to call on
Board members (first) and to be able to identify who can vote on any item. It may be helpful for the
Secretary to conduct a roll call of board members at the start of the meeting and have non-members
sign in to help differentiate the two groups.

2. Consider using a template for your minutes. | have found the one below very useful, especially
since the last column indicates who is responsible to do what. It’s also easy to follow, doesn’t
contain extraneous information, is easy to find a particular item, and each person knows what they
need to do (and by when).

Minutes



Ohio State Beekeepers Association

Date
Present:
Item Discussion Action/Person Responsible
This is your agenda Can be brief. Who made the report and | Was there a motion? By whom?
item the gist of it. Who seconded it? Who will do

what as a result of the motion
or if follow-up to the report is
needed

It is clear from your strengths and opportunities that OSBA is well-positioned to continue to be a clear,
knowledgeable voice for Ohio beekeepers and their bees. There are some weaknesses and threats that
need to be addressed, and doing so will only strengthen your organization.

3. If you haven’t checked out some of the virtual meeting opportunities (I'm most familiar with Zoom,
although there are others, it might be worth doing so. Being able to see those with whom you are
meeting, especially when there is a large number of meeting participants is most helpful. It will
require participants to be at least somewhat tech savvy, but using the available technology may be
of benefit to you.



Ohio State Beekeepers Association

Profit and Loss
January 1 - December 15, 2018

Income
Income- EDUCATION
4-H Program
Amazon SMILE
Total 4-H Program
ADK Grant
USDA/Dept. of Agriculture Reimbursement
Total ADK Grant
ADK-OSBA Revenue
ADK Manual
ADK Shipping
Apiary Diagnostic Kit
Total ADK-OSBA Revenue
Classes
Build A Better Bee Club Workshop
Device Ready Class
Grant Class
Honey Judging Class
Traveling Speaker Cost Share
Total Classes
Conference
Conference Advertising
Full page ad
Half page ad
Total Conference Advertising
Conference Break Sponsors
Conference Lunch
Conference- Lab Session
Conference- Raffle
Conference- Registration
Conference-Vendors
booth at conference- 1 table
Additional table 8x8 section
Total booth at conference- 1 table
Conference Vendor Early Discount
Total Conference-Vendors
OSBA Table at State Conference
Misc Conf table sales
Total OSBA Table at State Conference
Total Conference
DVD- Educational Program
DVD Event Income

DVD Online Income

YEAR TO DATE MONTHLY BUDGET
Total Total 2018
25.00 S 55.00
336.35 S 150.00
$ 361.35 S 205.00
3,074.51 S 11,293.00
$ 3,074.51
2,699.76 S 2,000.00
368.10
3,051.39 S 2,700.00
$ 6,119.25 S 4,700.00
630.00 $ 25.00
455.00 S 1,200.00
280.00
1,050.00 S 1,755.00
815.00 S 1,100.00
$ 3,230.00 S 4,055.00
230.00
65.00
$ 295.00 S 425.00
1,375.00 S 300.00
4,032.00 S 3,450.00
1,755.00
1,985.80 S 2,000.00
15,270.00 S 14,150.00
S 2,100.00
1,412.10
300.00
$ 1,712.10
-90.37
$ 1,621.73
80.00
$ 80.00
$ 26,414.53 S 22,425.00
254.94 S 210.00
1,399.44  $ 2499 s 3,300.00



DVDs Wholesale
Total DVD- Educational Program
Master Beekeeping Program
Apprentice $15
Journeyman- $20
Total Master Beekeeping Program
Total Income- EDUCATION
Income- MEMBER SERVICES
Affiliate Services
Affiliate Member Fee
Affiliate- Directors & Officers Insurance
Affiliate- Property & Liability Insurance
Application Fee

Ohio Secretary of State Incorporation Filing for Affiliates

Total Affiliate Services
Ohio State Fair Income
Circa Seeds Sold at Fair Pavilion
Ohio State Fair Vendor Income
Opening Cash for Pavilion
Total Ohio State Fair Income
Printed Promotional Products
Publications Sponsorships
Save the Honey Bee Stickers
Window Cling
Total Printed Promotional Products
Seeds-Pollinator Habitat
Seed Sales Donation From OH. Prairie Nursery
Seeds Sold at Event Tables
Total Seeds-Pollinator Habitat
Total Income- MEMBER SERVICES
Income- OPERATIONS
Advertising in Newsletter
Newsletter Advertising
Total Advertising in Newsletter
Bank Interest Earned
Interest Income
Total Bank Interest Earned
Donations
General Donations
Total Donations
Member dues
Family Membership- $25
Individual Membership- $20
Lifetime Membership- $200
Pre-paid Member Dues
Senior Membership- $15
Student Membership- $15
Total Member dues

Other Types of Income

150.00 S 1,400.00
$ 1,804.38 s 4,910.00
150.00 § 15.00
60.00
$ 210.00
$ 41,214.02
1,280.00
740.02
740.13
150.00
198.00
$ 3,108.15 S 1,500.00
3,475.75 S 2,900.00
2,875.00 S 1,600.00
61.25
$ 6,412.00 S 4,500.00
1,065.00
201.50 S 300.00
74.00
$ 1,340.50 S 300.00
368.80 S 700.00
360.00 S 700.00
$ 728.80 s 1,400.00
$ 11,589.45
500.00 $ 500.00
5,082.00 S 6,000.00
$ 5,582.00
1.61 S 1.00
$ 1.61
2,198.76
$ 2,198.76
5,490.00 $ 2500 s 5,000.00
6,755.00 S 6,000.00
4,593.90 S 2,000.00
15.00
4,003.58 § 45.00 s 4,500.00
100.00 S 150.00
$ 20,957.48 s 17,650.00



Transfer to Debit Card Account
Total Other Types of Income
Total Income- OPERATIONS
Income- RESEARCH
Kroger Community Rewards donations
OSBA License Plate
Research Donations
Total Income- RESEARCH
Total Income
Gross Profit
Expenses
Expense- EDUCATION
4-H Program Expenses
4-H At the Fair- honorarium, mileage, hotel
4-H Beekeeping Supplies
4-H Judges
4-H Judge Mileage
Total 4-H Judges
4-H Printing & Marketing
4-H Program Postage
Total 4-H Program Expenses
ADK-OSBA Program
ADK-OSBA-Postage and Shipping
Total ADK-OSBA Program
Committee Expenses
Master Beekeeping Program Expense
Master Beekeeping-Printing
Master Beekeeping-Supplies
Total Master Beekeeping Program Expense
Total Committee Expenses
Conference Expenses
Conference Awards
Conference coordinator
Conference Refunds for Registration
Conference- Auction
Conference- Printing
Conference- Refreshments
Conference- Speakers
Conference- Supplies
Facility Rental
Honey Judging
Opening Cash
Refunds to Vendors
Total Conference Expenses
DVD Education Production Costs
DVD Printing
DVD Shipping Expenses
Total DVD Education Production Costs

Education Classes -Expense

8,242.46

8,242.46

| N

36,982.31

188.49
8,958.28
35.00

9,181.77

98,967.55

$

36.26

5.00

| n|n

98,967.55

78.00
355.39
5,664.30

31.90

31.90
82.00
147.06

6,358.65

733.49

733.49

30.80
341.63
10.61

383.04

| N

383.04

358.82
219.33
45.00
17.18
1,794.00
5,184.24
6,198.14
357.53
1,352.50
200.00
-200.00
200.75

s

250.00
12,000.00

12,250.00

200.00
2,000.00

100.00

50.00

15,727.49

1,053.98
292.05

2,350.00

100.00
750.00

35.00

13,000.00
500.00

1,346.03

1,054.00



Build A Better Bee Club Workshop 2,077.87 $ 1,861.92 S 735.00
Device Ready Class 286.93 S 1,789.00
Honey Judging Class- Expense
Honey Judging Class Printing 126.46
Honey Judging Facility Rental 180.00 $ 30.00 S 655.00
Honey Judging Instructor- Hotel 110.55 S 1,664.00
Honey judging Instructors 200.00
Honey Judging Supplies 440.20
Instructor Mileage 505.25
Total Honey Judging Class- Expense $ 1,562.46
Traveling Speaker- Expense
Traveling Speaker- Honorarium 2,600.00
Traveling Speaker- Hotel 538.48
Traveling Speaker- Postage 26.44 S 4,055.00
Traveling Speaker-Mileage 2,343.41
Total Traveling Speaker- Expense $ 5,508.33
Total Education Classes -Expense $ 9,435.59
Grants and Projects-Expense
ADK Project
ADK -Postage and Shipping 1 ,61 6.42
ADK Instructor Travel 379.93
ADK Instructors 300.00 S 11,293.00
ADK Project- Marketing, Education 264.00
Total ADK Project $ 2,560.35
Boy Scout Habitat Project 2018 3,61 5.00
OSBA Library Grant Supplies 421.45
Total Grants and Projects-Expense $ 6,596.80
Total Expense- EDUCATION $ 40,581.09 S 5,600.00
Expense- MEMBER SERVICES S 1,250.00
Advocacy-State and Local S 6,850.00
Advocacy 147.10
Total Advocacy-State and Local $ 147.10
Affiliate Program Expenses
Affiliate Flling Fee to Secretary of State 198.00 S 500.00
OH Attorney General Annual Fee 50.00 $ 50.00
Total Affiliate Program Expenses $ 248.00
Member Dues Refunded
Member Dues Refunds 20.00
Total Member Dues Refunded $ 20.00
Memorials for Deceased Members
Memorials 100.00
Total Memorials for Deceased Members $ 100.00
Ohio State Fair Expense
Fair Manager 955.00
Honey Judging at Fair 200.00 S 5,000.00
Mileage 721.00
OSBA's Sponsor Fee to State Fair 3,000.00 $ 1 ,500.00
Seed sales- Circa Seeds 1,705.25

State Fair Printing 38.39



State Fair Supplies 595.61

State Fair- Honey Queen 250.00
Trailer License Tag 95.75
Total Ohio State Fair Expense $ 7,561 .00
OSBA Logo Clothing Expenses S 150.00
OSBA Logowear 58.85
Total OSBA Logo Clothing Expenses $ 58.85
OSBA Newsletter- Expense
Newsletter 3,456.80
Total OSBA Newsletter- Expense $ 3,456.80
Promotion of OSBA S 3,000.00
Display/Table Supplies 162.03
Event Table Opening Cash -20.00
Facebook Advertising 32.00 S 210.00
Member Dues to Ohio Bee Clubs 279.00
Member Renewal Mailing 1,026.13 S 40.00
New OSBA Member Marketing 1,759.18 S 380.00
OSBA Basic Brochure 400.00
OSBA- Best Mgmt. Practices Brochure 350.00 S 1,500.00
Save Honey Bee Stickers 14.30
Table Rental & Sponsorship 662.92 S 617.00
Travel- Board Member Reimbursed Expenses 1,604.99 S 850.00
Total Promotion of OSBA $ 6,270.55 S 1,040.00
Seeds- Pollinator Habitat mix S 5,175.00
Pollinator Seeds Marketing Brochure 350.00 S 9,812.00
Seeds- Ohio Oasis Mix Packets 395.68
Total Seeds- Pollinator Habitat mix $ 745.68
Total Expense- MEMBER SERVICES $ 18,607.98 S 625.00
Expense- OPERATIONS
Bank and PayPal Fees
Bank correction 71.55
Bank Fees-Bounced checks, Service fees 80.00 S 1,800.00
Paypal Fees 1 ,421 .45 $ 2.00
Total Bank and PayPal Fees $ 1,573.00
Business Expenses
Business Registration Fees 100.00
Check Printing 95.96
Total Business Expenses $ 195.96 S 875.00
Contract Services
Accounting Fees
Accounting Education-Members & Board 239.14
Accounting Software License Fee 50.00 S 5,000.00
Affiliate 990 Tax Report Preparation 875.00 $ 875.00
OSBA 990 Tax Report Preparation 950.00
Total Accounting Fees $ 2,1 14.14
Total Contract Services $ 2,1 14.14
Insurance
Directors & Officers Liability 2,529.00

Property and Liability 1 ,1 30.00



Total Insurance $ 3,659.00

Member dues to EAS / HAS/ similar 300.00
Operations S 900.00
Postage, Mailing Service 789.66 S 4,700.00
Printing and Copying 1 ,099.68
Strategic Planning 256.02 $ 196.02
Supplies 307.70
Website, Email Software 390.92 S 1,600.00
Total Operations $ 2,843.98
Other Types of Expenses
Transfer to OSBA Debit Card 8,242.46
Total Other Types of Expenses $ 8,242.46
Total Expense- OPERATIONS $ 18,928.54
Expense-RESEARCH
Grants from OSBA
Ohio State University Research 2,998.00
Total Grants from OSBA $ 2,998.00 S 3,000.00
OSBA License Plate Marketing 180.00
Total Expense-RESEARCH $ 3,178.00 S 100.00
Total Expenses $ 81,295.61
Net Operating Income $ 17,671 .94
Other Expenses
Reconciliation Discrepancies 1.53
Total Other Expenses $ 1.53
Net Other Income -$ 1.53
Net Income $ 17,670.41
Net Income $ 17,670.41
In-kind line items from published budget not listed
in above budget column.
Ohio State Beekeepers Association
Balance Sheet
As of December 15, 2018
Total
ASSETS
Current Assets
Bank Accounts
Certificate of Deposit-110 & 112 rolled into one (#124) 33,320.92
OSBA DEBIT CARD ACCT 3,916.02

OSBA Fifth Third CHECKING 2543 109,923.67



OSBA Fifth Third SAVINGS 6793 11,125.23

Total Bank Accounts $ 158,285.84
Total Current Assets $ 158,285.84
Fixed Assets

Equipment

Android tablet 106.73
Miscellaneous 29.42

Total Equipment $ 136.15

Total Fixed Assets $ 136.15
TOTAL ASSETS $ 158,421.99
LIABILITIES AND EQUITY

Liabilities

Total Liabilities

Equity
Opening Balance Equity 80,306.74
Unrestricted Net Assets 60,369.84
Net Income 17,745.41
Total Equity $ 158,421.99

TOTAL LIABILITIES AND EQUITY $ 158,421.99



Ohio State Beekeepers Association
Profit and Loss YTD Comparison

2018-2017-2016

2018 2017 2016
Jan 1 - Dec 16, 2018 Jan 1 - Dec 16, Jan 1 - Dec 16,
(YTD) 2017 (YTD) 2016 (YTD)
Income
Direct Public Support $ 46.40
Corporate Contributions $ 110.97
Gifts in Kind 413.50
In-Kind (mileage) 22.50
In-Kind services, supplies 4,341.10
Individ, Business Contributions 20.00 $ (31.50)
Income- EDUCATION
4-H Program 25.00 10.00 55.00
Amazon SMILE $ 336.35 $ 61.28 8.45
ADK Grant
ADK Project-in kind $ 1,143.48
ADK in kind volunteer TIME $ 6,371.00
ADK- mileage in kind $ 386.50
USDA/Dept. of Agriculture Reimbursement $ 3,074.51 $ 36,402.71
ADK-OSBA Revenue
ADK Manual $ 2,699.76 4,009.70
ADK Shipping $ 368.10 784.67
Apiary Diagnostic Kit $ 3,051.39 10,348.47 $ 45.00
Classes
Build A Better Bee Club Workshop $ 630.00
Device Ready Class $ 455.00
Grant Class $ 280.00
Honey Judging Class $ 1,050.00
Traveling Speaker Cost Share $ 815.00
Conference
Conference Advertising
Full page ad $ 230.00 380.00 110.00
Half page ad $ 65.00 $ 25.00 10.00
Conference Break Sponsors $ 1,375.00
Conference Lunch $ 4,032.00 $ 200.00
Conference- Lab Session $ 1,755.00 $ 3,029.00 $ 2,902.00
Conference- Registration $ 15,270.00 $ 14,609.00 $ 12,633.71
Conference- Raffle $ 1,985.80 $ 2,280.00 $ 1,714.00
Conference-Vendors $ 480.00
Next Year's Conference-Pre-Paid 1,200.00 $ 45.00
booth at conference- 1 table $ 1,412.10 80.00 $ 694.00
Additional table 8x8 section $ 300.00 180.00 $ 100.00
Conference Vendor Early Discount $ (90.37)




OSBA Table at State Conference

Misc Conf table sales $ 80.00
DVD- Educational Program
DVD Event Income $ 254.94 120.00 $ 190.00
DVD Online Income $ 1,499.40 2,323.81 3,122.76
DVDs Wholesale $ 150.00 800.00 $ 1,475.00
Grants and Projects
Boy Scout Pollinator Habitat 5,025.00
Master Beekeeping Program
Apprentice $15 $ 150.00 210.00 $ 45.00
Journeyman- $20 60.00 100.00
Income- MEMBER SERVICES
Affiliate Services
Affiliate Member Fee $ 1,280.00 1,102.42
Affiliate- Directors & Officers Insurance $ 740.02
Affiliate- Property & Liability Insurance $ 740.13
Application Fee $ 150.00 225.00
Ohio Secretary of State Incorporation Filing
for Affiliates $ 198.00
Total Affiliate Services 3,108.15 1,327.42
Ohio State Fair Income
Circa Seeds Sold at Fair Pavilion 3,475.75 2,894.50 2,113.95
Ohio State Fair Vendor Income 2,875.00 1,575.00 $ 1,600.00
Opening Cash for Pavilion $ 61.25
OSBA Logo Clothing
Clothing Sold at Event Tables 455.00 $ 715.00
Online Sales of OSBA Clothing $ 170.00
OSBA shipping $ 27.50
Printed Promotional Products
Publications Sponsorships $ 1,065.00
Save the Honey Bee Stickers 201.50 240.50 $ 660.00
window Cling $ 108.00
Seeds-Pollinator Habitat
Nursery 368.80 494.91 $ 700.85
Seeds Sold at Event Tables 360.00 580.00 $ 640.00
Income- OPERATIONS
Advertising in Newsletter $ 500.00
Newsletter Advertising $ 5,082.00 6,269.50 $ 4,145.50
Bank Interest Earned
Interest Income $ 1.61 0.33 $ 0.21
Donations
General Donations $ 2,458.76 958.94 $ 684.00
Member dues $ 700.00
Family Membership- $25 $ 6,465.00 5,850.00 $ 4,650.00
Individual Membership- $20 $ 7,935.00 7,040.00 $ 5,755.00
Lifetime Membership- $200 $ 5,393.90 2,600.00 $ 4,600.00
Pre-paid Member Dues $ 15.00




Senior Membership- $15 $ 4,723.58 4,140.00 $ 2,790.00
Student Membership- $15 $ 115.00 135.00 $ 150.00
Other Types of Income
Transfer to Debit Card Account $ 8,242.46 $ 2,705.23 $ 166.50
Income- RESEARCH
Kroger Community Rewards donations $ 188.49
OSBA License Plate $ 8,958.28 $ 10,031.32 $ 10,795.64
Research Donations $ 35.00
Volunteer storage for OSBA $ (1,375.00) (1,375.00)
Volunteer Time $ (13,185.00) (13,185.00) 0.12
Volunteer Travel $ (743.34) (743.34) 0.12
Savings
Interest income $ 0.12
Expenses
Expense- EDUCATION
4-H Program Expenses 78.00 $ 46.35
4-H At the Fair- honorarium, mileage, hotel $ 355.39 $ (92.81) $ 48.00
4-H Beekeeping Supplies $ 5,664.30 $ 1,920.40 $ 2,004.40
4-H Judges
4-H Judge Honorarium 100.00
4-H Judge Mileage $ 31.90 48.00
4-H Printing & Marketing 82.00 14.95 39.00
4-H Program Postage $ 147.06 $ 39.00
ADK-OSBA Program $ (20.00) $ (100.00)
ADK-OSBA Kit Supplies $ 1,126.30
ADK-OSBA Printing 7,046.61
ADK-OSBA-Postage and Shipping $ 733.49 1,041.43
Committee Expenses
Master Beekeeping Program Expense 30.80
Master Beekeeping-Printing $ 341.63
Master Beekeeping-Supplies $ 10.61 $ 35.00
Conference Expenses
Conference Awards $ 358.82 $ 295.06 $ 360.00
Conference coordinator $ 219.33 136.18
Conference Refunds for Registration $ 45.00 $ 60.00 $ 79.00
Conference- Auction $ 17.18
Conference- Printing $ 1,794.00 $ 870.93 $ 774.23
Conference- Refreshments $ 5,184.24 $ 3,667.77 $ 3,443.29
Conference- Speakers $ 6,198.14 $ 5,560.19 $ 3,131.88
Conference- Supplies $ 357.53 $ 178.41 $ 315.24
Conference-Marketing $ 1,442.73 $ 795.29
Facility Rental $ 1,352.50 $ 740.00 $ 665.00
Honey Judging $ 200.00 $ 200.00
Opening Cash $ (200.00) $ -
Refunds to Vendors $ 200.75 $ 70.00 $ 74.00

DVD Education Production Costs




DVD Printing $ 1,053.98 $ 1,053.98 1,054.95
DVD Shipping Expenses $ 292.05 415.80 623.70
Education Classes -Expense
Build A Better Bee Club Workshop $ 2,077.87
Device Ready Class $ 286.93
Honey Judging Class- Expense
Honey Judging Class Printing $ 126.46
Honey Judging Facility Rental $ 180.00
Honey Judging Instructor- Hotel $ 110.55
Honey judging Instructors $ 200.00
Honey Judging Supplies $ 440.20
Instructor Mileage $ 505.25
Traveling Speaker- Expense
Traveling Speaker- Honorarium $ 2,600.00
Traveling Speaker- Hotel $ 538.48
Traveling Speaker- Postage $ 26.44
Traveling Speaker-Mileage $ 2,343.41
Grants and Projects-Expense $ 13.47
ADK Project
ADK -Postage and Shipping $ 1,616.42 $ 6,562.48 14.76
ADK Instructor Travel $ 379.93 $ 2,543.96
OSBA Cash Contribution to Grant $ 515.17
Total ADK Instructor Travel $ 3,059.13
ADK Instructors $ 300.00 $ 2,700.00
ADK Printing $ 3,345.48 456.92
ADK Project- Marketing, Education $ 264.00 $ 1,254.54
ADKit Supplies $ 1,862.24 1,125.43
Boy Scout Habitat Project 2018 $ 3,615.00 $ 1,075.00
OSBA Library Grant Supplies $ 421.45
Classes for Beekeepers $ 60.00
Expense- MEMBER SERVICES
Advocacy-State and Local
Advocacy $ 147.10 $ 225.85
Affiliate Program Expenses
Affiliate Flling Fee to Secretary of State $ 198.00
OH Attorney General Annual Fee 50.00
Member Dues Refunded
Member Dues Refunds $ 20.00
Memorials for Deceased Members
Memorials $ 100.00
$ 444.00
Ohio State Fair Expense
Fair Manager $ 955.00 $ 525.00 520.00
$ 165.00
Honey Judging at Fair 200.00 $ 200.00 321.50
Mileage 721.00 $ 481.10 352.25
OSBA's Sponsor Fee to State Fair $ 3,000.00 $ 1,500.00 1,500.00




Seed sales- Circa Seeds $ 1,705.25 $ 1,447.25 $ 1,056.97
State Fair Printing $ 38.39 $ 417.00
State Fair Supplies $ 595.61 $ 224.62 277.77
State Fair- Honey Queen $ 250.00 $ 150.00 $ 150.00
Trailer License Tag $ 95.75
OSBA Logo Clothing Expenses 429.00
OSBA Logowear $ 58.85 $ 30.15
OSBA Newsletter- Expense
Newsletter $ 3,456.80 $ 3,873.33 $ 2,975.47
Promotion of OSBA $ 210.00
Display/Table Supplies $ 162.03
Event Table Opening Cash $ (20.00) $ (100.00)
Facebook Advertising $ 32.00 $ 10.60 | $ (1.07)
Lithopolis Honey Festival $ 40.00
Member Dues to Ohio Bee Clubs $ 279.00 30.00
Member Renewal Mailing $ 1,026.13
New OSBA Member Marketing $ 1,759.18 $ 2,013.43 $ 1,453.87
OSBA Basic Brochure $ 400.00 $ 300.00
OSBA- Best Mgmt. Practices Brochure $ 350.00 $ 600.00 $ 616.20
PR & Education -Beekeeping Suppliers $ 31.73 $ 110.97
Save Honey Bee Stickers $ 14.30 $ 294.66 $ 850.36
Table Rental & Sponsorship $ 662.92 $ 310.00 $ 250.00
$ 722.41 $ 962.35
Travel- Board Member Reimbursed Expenses | $ 1,604.99 $ 968.64 $ 1,333.05
Seeds- Pollinator Habitat mix $ 167.72
Pollinator Seeds Marketing Brochure $ 350.00 $ 300.00
Seeds- Ohio Oasis Mix Packets 395.68 $ 325.44 $ 198.40
Expense- OPERATIONS
Bank and PayPal Fees
Bank correction $ 71.55 $ 40.00
Bank Fees-Bounced checks, Service fees $ 80.85 206.00 $ 115.00
Paypal Fees $ 1,558.74 $ 1,604.71 $ 1,188.24
Business Expenses
Business Registration Fees $ 100.00 $ 875.00 $ 51.15
Check Printing 95.96
$ 600.00
Contract Services
Accounting Fees $ 2,800.00
Accounting Education-Members & Board $ 239.14
Accounting Software License Fee $ 50.00
Affiliate 990 Tax Report Preparation $ 875.00
OSBA 990 Tax Report Preparation $ 950.00
Legal Fees S 1,347.00
$ 531.00




Insurance

Directors & Officers Liability $ 2,529.00 $ 901.00 750.00
Property and Liability 1,130.00 $ 847.00 800.00
Member dues to EAS / HAS/ similar $ 300.00 $ 245.00 50.00
Operations
Postage, Mailing Service $ 789.66 $ 758.76 336.75
Printing and Copying $ 1,099.68 $ 312.67 563.74
Strategic Planning $ 256.02 $ 1,720.29
Supplies $ 307.70 $ 34.13 108.66
Website, Email Software $ 390.92 $ 198.00 (82.86)
Other Types of Expenses
Transfer to OSBA Debit Card $ 8,242.46 $ 2,660.24
Expense-RESEARCH
Grants from OSBA
Ohio State University Research $ 2,998.00
OSBA License Plate Marketing $ 180.00
Other Expenses
Reconciliation Discrepancies $ 1.53 $ (0.07) (180.71)
Conference, Convention, Meeting 78.50
Travel 415.30
Expense-RESEARCH
Grants from OSBA
Ohio State University Research 2,773.00
OSBA License Plate Marketing 98.58
Facilities and Equipment
Equipment Rental and Maintenance $ 66.50 110.58
Office Expenses
Office Exp-Treasurer $ (1,262.98) 205.76
Office Expense- Vice President 39.00




The Ohio State Beekeepers Audit Committee Report 10/26/18

Scope of this Report: Review the OSBA Treasurers financial records for 2017

Audit Committee Members:

1.
2.
3.

Jeff Gabric, Chairman OSBA Board Member
Geoff Westerfield, Portage County Beekeepers
Bob Hooker, Past President of OSBA

OSBA Audit Committee Member Statement:

"We have been asked to examine the financial records of The Ohio State Beekeepers
Association, Inc. (OSBA). We are not qualified as auditors so cannot express formal
audit opinions, nor can any reliance, legal or otherwise, be placed upon our declaration.”

“In our capacity as laypeople we have reviewed the records and carefully considered the
explanations given to us and have satisfied ourselves that the accounts truly and fairly
represent the finances of The Ohio State Beekeepers Association, Inc for the year 2017.
The following report is a summary of our findings and answers to questions posed by
OSBA members."

The Goal for the Audit Committee is to:

Review the OSBA financial records for 2017.

Complete a worksheet that summarizes the year's financial activity, including beginning
cash balance, total receipts during the period, disbursements, and ending cash balance,
among others. This is often called the financial review worksheet.

Verify checks written during the year are accounted for and that they have been posted to
the proper budget category.

Verify deposits made during the year have been logged accurately and assigned to the
proper budget category.

Verify that IRS Form 990 and any state forms (incorporation renewal or state tax forms,
for example) have been filed as necessary.

Suggest improvements to internal controls such as record-keeping and cash-handling, if
needed.

Answer financial related questions that have been posed by OSBA members.



The Committee Completed its work on 10/25/2018 and below is a summary of our findings.

On October 25, 2018 the “Audit” Committee conducted a physical review of the OSBA 2017
financial records. Michele Colopy, Jeff Gabric and Bob Hooker were present, Geoff Westerfield
was unable to attend the meeting. The questions Geoff submitted were answered.

2017 Total Income and Expense Summary:

Total Income $129,986.30
Total Expense $76.390.07

Net Income $53,596.23
Assets:
ACCOUNTS January 1, 2017 December 31, 2017
CD-110 $13,172.85 $13,172.85
CD-112 $20,148.07 $20,148.07
OSBA Debit Card $100.00 $615.77
OSBA Checking 2543 $49,618.75 $95,495.12
OSBA Savings 6793 $4.011.26 $11,108.62
TOTAL Bank Accounts $87,050.93 $140,540.43
Fixed Assets $29.42 $136.15
Total Assets $87,080.35 $140,676.58

1. Banks Statements confirmed that the funds were present on December 31, 2017.

2. The committee looked at a sampling of checks and were pleased with the amount of
documentation and readily available receipts attached. The checks corresponded with the
transactional report and the transactional report corresponded with the bank statements.

3. Income matches with the increase in Balance Sheet.

4. Deposits were very detailed and could be checked against the deposit paper trail. Each
deposit had detailed photocopies of checks attached to the deposit receipt.

5. The IRS form 990 was submitted. On Aug. 21, 2017 the IRS erroneously removed
OSBA from its list of current 501¢3 nonprofits. OSBA responded immediately to this
IRS error, where-in the IRS responded by Oct.4, 2017 that they had made an error;
OSBA never lost its nonprofit status, and they have listed OSBA again as a 501¢3
nonprofit in good standing.

6. The committee was pleased to note that the Policies and Procedures had been established
and implemented rigorously by this Treasurer. Procedures are laid out on an annual and a
monthly basis so that during a change of officers the course of action needed to run the
finances of the organization are in writing. Also written procedures are in place for
reimbursements, debit card use, deposit process, Affiliate applications, and OSBA table
events.



Recommendations from the Audit Committee:

1.

In light of the extraordinary amount of work involved for the treasurer, this committee
recommends that the board consider hiring a bookkeeper to be employed to handle the
day-to-day work. A quick survey of the transactional report shows 9 pages of what
would be considered checks being written or deposits made. This translates to about 300
to 400 transactions per year, but the underlying work involved in the deposits require an
estimated 2500 individual checks from members that need to all be photo copied,
collated, and filed.

The committee recommends continued exploration by the treasurer and board to identify
efficiencies for the treasurer position.

The Committee recommends that the OSBA books be reviewed by this committee
annually as stated in the Bylaws as a standard practice.

Considering the amount of cash kept in the checking account this committee recommends
that during the year more funds be kept in a higher interest-bearing account if one can be
found. An evaluation and recommendation from the executive committee should be
discussed and a policy for the amount of money that should be in the checking account vs
CD or savings should be established. This could be determined early in the year during
the budgeting process.

The CPA contracted by OSBA to complete the yearly 990s has recommended that the “In
Kind” donations not be kept as an Income category in QuickBooks. We agree. “In Kind”
is a calculation of time, mileage, expenses or money, donated to OSBA by board members,
OSBA members, the general public or company. They are not reimbursed for these expenses but
donate that value to OSBA. We know there needs to be an accounting for this activity because
the 2016 USDA Crop Block Grant requires “In Kind” matching calculations of 25% to be
reimbursed for the money OSBA spends towards the grant. We agree with the
recommendation of the CPA that the “In Kind” donations should not be registered in
QuickBooks but should be kept on a separate spread sheet.

While the governing documents of OSBA refer to an "audit committee," the actions of
this finance committee did not involve an actual audit as defined by Generally Accepted
Accounting Principles (GAAP). As the State Association administering an affiliate
program under a nonprofit group exemption OSBA must accurately define, within our
governing documents and in practice, actions and activities of every committee.

Audit--An independent audit is an examination of the financial records, accounts,
business transactions, accounting practices, and internal controls of a charitable
nonprofit by an "independent” auditor. "Independent" refers to the fact that the
auditor/CPA is not an employee of the nonprofits but instead is retained through a
contract for services, and hence is "independent."

Financial review--The objective of a financial "review" conducted by an independent
auditor is to examine the nonprofit's financial statements and determine whether the
financial statements are consistent with generally accepted accounting principles.



While this finance committee is currently constrained by the term in the governing
documents, the committee also recommends that OSBA clearly, and legally define the
roles and responsibilities of the:

Finance committee

A financial review

An Audit
And applying the legal practices and procedures of these legally defined activities
appropriately. Please note this committee did not conduct a legally defined audit.



Additional Financial question posed by OSBA members:

1.

In 2016, 2017 and 2018 what Grants were received by OSBA (name of grants and
amounts)?

Answer: 2016 USDA Specialty Crop Block Grant. The Grant was written in 2016 and
implementation started in 2017. This is a 2-year USDA Grant administered by ODA. The
Grant awarded $47,696 in reimbursements for ADK Kits, cost of the Traveling Speakers and
survey money. The Grant requires a 25% matching investment in the project by OSBA of
either cash or “In Kind” donations.

How can members gain access/participate in these grants and re-review them?

Answer: OSBA announces and communicates through the Quarterly Newsletters, direct
emails, board representatives, and the OSBA web site. For instance, here is the listing for the
request for applications for ADK speakers that was posted in the January 2017 OSBA
Newsletter:

Applications Now Bee-ing Accepted —

Applications for Traveling Speakers As part of the USDA Specialty Crop Block Grant, OSBA
will be creating a PowerPoint presentation and handouts on the topic of “The Importance of
Monitoring for Pests and Diseases.” We will be working with a team of instructors to provide
this presentation to local associations. Over the next two years, the grant will fund the six
instructors and their travel for a total of 30 presentations across the state (approx. 5
presentations per instructor). If your club would like to schedule a presentation, send your
request to adk@OhioStateBeekeepers.org . If you are interested in helping educate beekeepers
across our state, and you meet the following criteria: I1 A working knowledge of Power Point
software, set-up, application, and presentation? I'l Reliable transportation IT A current driver’s
license IT Ability to drive at night IT Current car insurance IT A laptop computer with
accessible ports to connect a projector [1 A laptop computer with a current version of Power
Point software program. I'T Availability to attend a training session of all ADK Instructors I
Ability to personally transport presentation materials, lift up to 50 pounds, stand for at least
one hour. IT Eligibility to work in the US, and eligible as an independent contractor for a
federal grant funded project. IT Willingness to complete a W-9 as an independent contractor
Applications are available by contacting: adk@ohiostatebeekeepers.org . Applications must be
submitted by February 10, 2017.

Here is a letter sent out to about 5000 Ohio Beekeepers, including all OSBA members,
announcing the need for speakers in 2018:

From: OSBA Newsletter Editor <osbanewseditor@woh.rr.com>
Sent: Friday, January 26, 2018 8:08 AM
Subject: OSBA Hive Updates

Dear Fellow Beekeepers,

You can help support our work for beekeepers

OSBA is now part of the Kroger Community Rewards Program. When you register your Kroger Plus Card,
each time you shop for groceries and use your Kroger Plus Card, OSBA automatically starts earning a Kroger
Rewards donation.




For more information: https://www.kroger.com/topic/community-rewards-9. Type in “Ohio State Beekeepers”
when it asks the donation group and designate OSBA as your recipient of Kroger Community Rewards. 7 would
like to thank beekeeper Sue Donahue for suggesting this partnership!

Classes for beekeepers: Facebook How-To and Honey Judging 101
Registration is now open for two OSBA sponsored classes this
quarter: http://www.ohiostatebeekeepers.org/classes/

1. OSU Extension’s Device Ready Class (flyer attached) is designed to assist beekeepers and club leaders to
navigate and use social media to boost their business or association. This is a hands-on class, so bring your
wi-fi enabled computer or tablet.

2. Become an OSBA Certified Ohio Honey Judge. Start your journey with the OSBA Honey Judging 101
class. This all-day class will cover honey judging requirements, and discuss in detail the common honey
entries at most fairs. Class includes book, handouts, lunch, and hands-on judging of sample entries in the
afternoon.

Applications to be an OSBA Traveling Speaker

We are currently taking applications for beekeepers interested in becoming part of

our Traveling Speaker 2 Program. You must have experience in Nuc creation and
production, speaker experience, and travel availability. Speakers will be paid an honorarium,
and mileage for providing the OSBA Managing for Sustainability: Nucs

presentation. You are an Independent Contractor, required to sign a contract and have your
own vehicle and insurance. There is no guarantee of the number of presentations.

Contact osbanewseditor@woh.rr.com for a Traveling Speaker Application Packet. This
packet must be filled out and returned by February 9, 2018.

Order your ADK, Save Money, and Pick it up SWOBA or Tri-County

OSBA will be attending the Tri-County Beekeeping Workshop on March 2-3, and the Southwestern Bee School on
March 23", Stop by our table to learn more about OSBA, renew your membership, and to meet your OSBA
Officers. Pre-order your OSBA Apiary Diagnostic kit, or laminated, spiral bound Monitoring for Sustainability
manual at special conference prices. Only $45 for the Kit, or $20 for the manual. Club bulk pricing on the manual
is available.

Contact webmaster@ohiostatebeekeepers.org to place your order.

Terry Lieberman-Smith
President, Ohio State Beekeepers Association
Connecting Beekeepers Across Ohio

Was there a cost in obtaining those Block Grants?
Answer: Volunteer time and minimal mileage charges to attend Block Grant Meetings.

Did OSBA pay Grant Writers (if so who and how much)?
Answer: No. USDA Grant was written by board members who volunteered their time.

Did the OSBA BOD vote on and approve the grant applications?

Answer: The board approved money to buy the initial beta kits to test the efficacy of the
project before the grant was approved. The board was aware that this was the direction they
were headed and no negative responses from the board were noted. The board also approved
the purchase of 300 extra kits that could be purchased by non-new beekeepers from the web
site.
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10.

11.

12.

Who decides on how the grants are spent?
Answer: The USDA Administrator sets forth how the USDA Specialty Crop Grant money is
spent as set forth in the grant contract.

Were Journal Entries “actual checks/expenses” that were paid for by OSBA?
Answer: Journal entries in QuickBooks are every transaction that happens in the books.
There is a journal entry for a check that is written, a debit card charge that was made and
deposits for income received. Every transaction must be recorded as a journal entry.

There are journal entries in 2017 that did not incur a direct cash expense and those were called
In Kind. See Answer to Question 14 for information on “In Kind”.

Why was there no detail on many/most of the “Deposit Entry’s”?

Answer: Deposits when made are assigned an income category as they are entered. The detail
is located in those assignments. For instance, one deposit might contain a check for OSBA
membership along with another check for a website purchase. When this deposit for OSBA is
recorded, the two checks are divided by expense category and a split is noted. A split does not
show in detail in a summary report, but detail is shown in the income category.

Why is there no detail on many of the checks written? Isn’t this required by the By-
Laws and Constitution?

Answer: The Constitution and Bylaws do not require details for each check written. But the
Policies and Procedures established by our current treasurer does require these details. While
the memo section in QuickBooks may not print that in detail in a summary report, it is noted
in the memo section of the original check and noted in a detailed report. There is a photo
copy of each check written and the audit committee found no checks that did not have the
detail in the memo section of the original check and found that the receipts were attached, and
they were properly filed.

We would like to see where and when specific talks were given?

Answer: A total of thirty talks were given for the ADK presentations in 2017/2018, under the
2016 USDA Specialty Crop Block Grant. 25 talks were given in 2018, not related to the
grant, and subsidized by OSBA. At the end of the questions is attached the is a listing of all
the dates, talks and the instructors for 2017 and 2018.

Was anyone on the board paid through the grant, where it wouldn’t appear on the
books?
Answer: No.

What does direct public support mean on entries?

Answer: There were 2 checks deposited for direct public support. One payment was for
$4980 and another for $20. These donations were really one payment through PayPal from
Syngenta. PayPal does not allow for a $5000 deposit, so it was broken up into two payments.
These donations were direct support for OSBA's support of the Beekeeping and Pollinator
Habitat project at Camp Manatoc in the Cuyahoga Valley National Park in collaboration with
partners and funders: Camp Manatoc, Cascade Subaru, Pollinator Stewardship Council,



13.

14.

15.

16.

Summit County Beekeepers Association, Syngenta, Ohio State Beekeepers Association, and
the Medina High School Senior Class of 2018.

Was Reimbursement ODA grant money being paid to OSBA?

Answer: YES. ODA manages/administers the USDA 2016 Specialty Crop Block Grant. It is
a reimbursement grant, meaning that the money has to be spent by OSBA and then is
reimbursed through ODA but the funds come from the USDA.

Office expenses-some listed in-kind. Was this labor or monies that counted for
something in the grant?

Answer: “In Kind” is a calculation of time, mileage, expenses or money spent by board
members, OSBA members, or anyone or company that donated these items. They are not
reimbursed for these expenses, but the 2016 USDA Specialty Crop Block Grant required that
OSBA match of 25% of the project in cash or in-kind donations. For instance, there was over
$12,000 of in-kind donations in 2017 towards the ADK program. This included all the time it
took to secure, build, store, and ship over 370 kits that were donated to OSBA.

Strategic planning-motel, food, and mileage; some are listed as journal entries, some are
not. Why the difference?

Answer: Journal entries in 2017 are donations. These items were donated mostly by board
members as expenses for the Strategic Planning Meeting. In other words, board members
donated their travel expenses to OSBA by submitting an expense report, but they did not
receive money but donated the money to OSBA. These mostly included mileage and meals.
Some board members donate, while some request compensation for their expenses. This is
totally up to the board member.

In 2018, per the current CPA, the “in kind” donations entered as journal entries of this type
will not be entered in QuickBooks as journal entries but will be kept on a separate
spreadsheet.

Explain why it was such a financial burden to include 2017 in the audit.

Answer: The Board has voted to perform an audit through an outside firm following the close
of the 2018 books; on just the 2018 books. This is not required audit. The cost is over $5000
per year audited. At this time, the board feels it is an unnecessary and burdensome expense to
audit additional years. OSBA has established and Audit Committee and they will be
reviewing the 2017 books. Moving forward there will be an audit committee that will review
the books annually as required in OSBA bylaws.



Speaker list for 2017 and 2018 relating to the 2016 USDA Specialty Crop Block Grant

ADK Presentations 2017 - 2018 NUC Presentations 2018

2/27/2018 Mid Ohio Beekeepers
3/10/2018 Trumbull

J. Kovaleski
P. Garnes

Date Location Instructor Date Location Instructor
3/9/2017 Scioto Valley P Garnes 3/8/2018 UBCO Peggy Garnes
3/28/2017 T orthwest Ohio I. Walters 41012018 Srecne County Tim Arheit
Beekeepers Beekeepers
3/29/2017 Tri-County J. Kovaleski 4/17/2018 Maumee Valley Jamie Walters
4/11/2017 Defiance P. Garnes 4/24/2018 NWOBA Tim Arheit
4/11/2017 Greater Grand Lakes J. Walters 4/26/2018 Summit County Peggy Garnes
4/17/2017 Knox County J. Grafton 5/7/2018 Guernsey Nobel Bob Hooker
4/29/2018 ECOBA P. Garnes 5/7/2018 Miami Valley Beekeepers Tim Arheit
5/10/2017 Nationwise P. Garnes 5/15/2018 Richland Peggy Garnes
5/16/2017 Maumee C. Cain 5/17/2018 Athens County Bob Hooker
5/18/2017 BGBA J.Walters 5/20/2018 Portage Peggy Garnes
5/22/2017 Jefferson County B. Hooker 5/21/2018 Lake County Beekeepers Peggy Garnes
5/23/2017 ORBS J. Grafton 6/4/2018 Sandusky Beekeepers ~  Peggy Garnes
6/5/2017 Guernsey Noble B. Hooker 6/102018 Y arren County Tim Arheit
Beekeepers
6/12/2017 Medina C. Cain 6/10/2018 Trumbull County Joe Kovaleski
6/28/2017 COBA J. Grafton 6/12/2018 Greater Grand Lakes Tim Arheit
7/9/2017 Warren County J. Walters 6/18/2018 Medina Beekeepers Joe Kovaleski
7/11/2017 Brown County J. Walters 6/23/2018 Ashtabula Peggy Garnes
7/16/2017 Colunbiana Mahoning B. Hooker 6/26/2018 ORBS Bob Hooker
7/18/2017 RABA C. Cain 7/10/2018 BSBA Tim Arheit
7/23/2017 Geauga P. Garnes 7/15/2018 Columbiana/Mahoning  Joe Kovaleski
8/10/2017 UBCO C. Cain 7/19/2018 Adams County Joe Kovaleski
8/15/2017 GCBA I. Walters 8/14/201 DrOWn County Tim Arheit
Beekeepers
8/26/2017 Summit P. Garnes 8/14/2018 Coshocton Bob Hooker
9/9/2017 Harrison County J. Kovaleski 8/17/2018 Carroll County Joe Kovaleski
9/13/2017 Greater Cleveland P. Garnes 8/18/2018 Tri-State Bob Hooker
9/20/2017 COBA P. Garnes
10/19/2017 Tri-State B. Hooker
1/15/2018 Lake County P. Garnes



10/29/2018

My personal summary of the report can be summed up in a few words. “The 2017 OSBA
financial records are in order and as presented in the 2017 treasurer report™.

More of my personal thoughts: In 2017 we had a positive cash flow of over $53,000 and a total
revenue of $130,000. To get your hands around the finances of an organization this size has
been a monumental task considering that in 2014 we were only positive about $7000 with
$60,000 in revenue. We have double in size in just 4 years. We are changing and going from
an organization that Bob Hooker said “a few years ago kept our financial records in the check
register” to an organization that needs structure and procedures to be viable at this size. I think
that Michele has laid the groundwork to take us there. It is not always comfortable but we need
the structure to move forward. QuickBooks is confusing at times, as would any bookkeeping
software, but it is the standard in bookkeeping and it works.

I have spent countless hours going line by line trying to get an overall understanding of the
OSBA finances and I am more than happy to answer any general or specific question about the
financial records for 2017. If I do not know the answer, I will find it.

Sincerely,

Jeff Gabric
Audit Committee Chairman
515-450-1359



Robert’s Rules of Order

Robert’s Rules of Order is a manual of parliamentary procedures that governs most organizations with boards of
directions.

Henry Martyn Robert adapted the rules and practices of Congress to the needs of non-legislative bodies in 1876
and wrote them in his book.

Types of Motions

Main Motion introduces a new item
Subsidiary Motion changes or affects how to handle a main motion
Privileged Motion addresses an urgent or important matter unrelated to pending business

Motion to Table kills a motion
Motion to postpone delays a vote but debate can be reopened on the main motion
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Six Steps of Every Motion

1. Motion: a member raises their hand to signal the chair
2. Second: Another member seconds the motion
3. Restate the motion” the chair restates the motion

Consideration of the Motion

Members can debate the motion

Before speaking the debate, members obtain the floor

The maker of the motion has first right to the floor if they claim in properly
Debate must be confined to the merits of the motion

Debate can be closed only by order of the board
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The chair puts the motion to a vote

1. The chair asks: “Are you ready for the question?” if no one raises their hand to claim the floor, the chair
proceeds to take the vote

Incidental Motion questions the procedure of other motions and must be considered before the other motion)

2. The chair says: “The question is on the adoption of the motion that...As many are are in favot, say ‘Aye’. (Pause

for a response.) Those opposed, say ‘Nay’. ({ause for response.) those abstained please say, ‘Aye’”.
Chair announced the result of the vote.

When Debating your Motions

Listen to the other side
Focus on issues, not personalities
Avoid questioning motives
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Be polite

Motions can be referred to a committee if member feels more study and investigation is needed. (This is done as a
motion and requires a second, debate and a majority vote.)



Important points:

Minutes: Meeting minutes should be brief and need not reflect every discussion that occurs. The only items that must
be noted in the minutes are:

e The date and time

e Alist of who is present

e Arecord of motions, seconds, and whether or not the motion carried
e Reports submitted may be attached as part of the record.

Board Chair:The chair of the board typically facilitates the board meeting, but may grant this role to another facilitator
(Like the voice chair or a paid facilitator). The chair has the discretion to run the meeting as they see fit, provided they
follow the organization’s by-laws.

By-Laws: The by-laws of the organization outline all of the rules of how the board operates and should be read by all
board members prior to participating in a meeting. The chair should be particularly familiar with the by-laws and should
probably bring a copy with them to the board meeting.

Quorum: A board meeting must have a quorum in order to vote on any matter, even convening the meeting. The by-
laws determine the organization’s definition of a quorum.

Calling to Order and Adjourning: the chair calls the meeting or order at the set time, when a quorum is present. The
chair typically calls for a motion to adjourn at the closure of the meeting. A second is needed. The time is recorded in the
minutes for both calling to order and adjourning.

Non-Members at a Board Meeting: Non-members or ex-officio members of the board may participate in discussion or
present reports at the discretion of the chair, but may not make motions or vote.

Abstentions: Someone with a conflict of interest might indicate they are abstaining when the chair asks is there are
absentions to a motion. Unless a board member has a specific reason for abstaining, they should vote for or against the
motion and not sit it out. Even if they don’t like either option, voting is part of their job.



2019 OSBA Pavilion Budget (Draft)

Ohio Expositions Center

Honey Judges (2),

Mileage @ .25 per mile

Bees (2 packages)

Wireless microphone

Memory card/adaptor

Donation for support of ABF Queen
Housing for ABF Queen

Misc. paint, wood, hardware
Vendor mailings, banner postage
Ice

TV Monitor Rental

Feather Banners (2)

Trailer Tags

Trailer Insurance

$1,500
$100 each
$600
$300
$50
$60
$100
$100
$200
$100
$40
$15
$350
$100



AGREEMENT
BETWEEN THE
OHIO EXPOSITIONS COMMISSION
AND
Ohio State Beekeepers Association

THIS AGREEMENT is between the Ohio Expositions Commission (hereinafter the “Commission”), 717
East 17% Avenue, Columbus, Ohio 43211, and the Ohio State Beekeepers Association, ¢/o David Crawford
("Contractor"), located at 431 N. Court St., Circleville, OH 43113.

The parties agree as follows:

I.

A.

II.

NATURE OF AGREEMENT

Contractor shall be employed as an independent contractor, to fulfill the terms of this Agreement and to
act as a consultant to the Commission. It is specifically understood that the Commission is the sole judge
of the adequacy of services herein.

The Commission enters into this Agreement in reliance upon Contractor’s representations that it has the
necessary expertise and experience to perform its obligations hereunder, and Contractor warrants that it
does possess the necessary expertise and experience.

Contractor shall perform the services to be rendered under this Agreement and the Commission shall not
hire, supervise, or pay any assistants to Contractor in its performance of services under this Agreement.
The Commission shall not be required to provide any training to Contractor to enable it to perform
services required hereunder.

SCOPE OF WORK
Contractor shall perform the services (the “Work”) set forth:

1. Year-round promotion (i.e. marketing materials and website) of the OSF event.

Organize and manage all aspects of the event (le. staff, volunteers, vendors, sponsors,
equipment/materials, entertainment, etc.). Sponsors must be approved no less than 30 days prior to
the Fair.

3. Sponsor the OSF Creative Arts Program competitions in the amount of $1,500. Invoice shall

accompany this agreement.

Set up date/hours: event date

Event date/hours: event dates listed below.

Provide qualified and necessary staff to work the event.

Meet deadlines per the Deadline Page that is sent out 4-6 times throughout the year.

Email event photos.

Return Ticket Audit Form immediately following event, along with any unused tickets.

0. End-of-Fair report by August 15, which should include highlights, stats, number of counties
participating, estimated number of spectators, ticket audit report, return unused tickets, goals for the
next year’s Fair, an approximate economic impact to the Fair (including admission ticket costs for
participants/visitors, parking fees for participants/visitors, an average of dollars spent by staff).

11. Return signed contract within 30 days of receipt or OEC reserves the right to withdraw this offer.

N e AR

In order to facilitate the Work, the Commission shall provide the resources, if applicable, set forth in:
1. Space in the Cardinal Patio to hold event without incurring expense typically billed as

“booth/building/location space”.
2. Equipment/materials as listed on the Event Set-up Form.
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III.

IvV.

VI.

=

Necessary staff admission and vehicle passes to run a successful event.

Allow vendor sales for honey bee related items.

5. OEC reserves the right to release this space for use by another organization if signed agreement is
not returned within 30 days of receipt.

6. OEC may, from time to time as it deems appropriate, communicate specific instructions and requests

to the Contractor concerning the performance of the work described in this Agreement. Upon such

notice and within twenty-four (24) hours after the receipt of instructions, the Contractor shall comply

with such instructions and fulfill such requests to the satisfaction of OEC. It is expressly understood

by the parties that these instructions and requests are for the sole purpose of performing the specific

tasks requested to ensure satisfactory completion of the work described in this Agreement, and are

not intended to amend or alter this Agreement or any part thereof.

>

TIME OF PERFORMANCE

This Agreement shall commence on Sunday, July 28, 2019 and expire no later than Sunday, August 4,
2019. This Agreement shall terminate prior to the expiration date on: (i) the date on which the Work is
completed to the satisfaction of the Commission, or (i) the date on which this Agreement is terminated
as provided in Article VI, Termination of Contractor’s Services. Notwithstanding the foregoing, as the
current General Assembly cannot commit a future General Assembly to expenditure, this Agreement and
any renewal shall in any event expire no later than June 30, 2021.

It is expressly agreed by the parties that none of the rights, duties, and obligations herein shall be binding
on either party if award of this Agreement would be contrary to the terms of Ohio Revised Code

(“R.C.”%) 3517.13, 127.16 or Chapter 102.
COMPENSATION

In exchange for and in consideration of the services provided by Contractor under this Agreement, the
parties agree expenses incurred by Contractor under this agreement are the sole obligation and financial
responsibility of Contractor, and shall not be billed to OEC.

Contractor shall not be reimbursed for travel, lodging or any other expenses incurred in the performance
of the Work.

CERTIFICATION OF FUNDS

It is expressly understood and agreed by the parties that none of the rights, duties, and obligations
described in this Agreement shall be binding on either party until all relevant statutory provisions of the
Ohio Revised Code, including, but not limited to, R.C. 126.07, have been complied with, and until such
time as all necessary funds are available or encumbered and, when required, such expenditure of funds is
approved by the Controlling Board of the State of Ohio, or in the event that grant funds are used, until
such time that the Commission gives Contractor written notice that such funds have been made available
to the Commission by the Commission’s funding source.

TERMINATION OF CONTRACTOR’S SERVICES

The Commission may, at any time prior to completion of the Work, suspend or terminate this
Agreement with or without cause by giving written notice to Contractor.

In the event that the Work includes divisible services, the Commission may, at any time prior to

completion of the Work, by giving written notice to Contractor, suspend or terminate any one or motre
such portions of the Work.
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Contractor, upon receipt of notice of suspension or termination, shall cease work on the suspended or
terminated activities under this Agreement, suspend or terminate all subcontracts relating to the
suspended or terminated activities, take all necessary or appropriate steps to limit disbursements and
minimize costs, and, if requested by the Commission, furnish a report, as of the date Contractor receives
notice of suspension or termination, describing the status of all Work, including, without limitation,
results, conclusions resulting there from, and any other matters the Commission requires.

Contractor shall be paid for services rendered up to the date Contractor received notice of suspension or
termination, less any payments previously made, provided Contractor has supported such payments with
detailed factual data containing Work performed and hours worked. In the event of suspension or

termination, any payments made by the Commission for which Contractor has not rendered services shall
be refunded.

In the event this Agreement is terminated prior to completion of the Work, Contractor shall deliver to
the Commission all work products and documents which have been prepared by Contractor in the course
of performing the Work. All such materials shall become, and remain the property of, the Commission,
to be used in such manner and for such purpose as the Commission may choose.

Contractor agrees to waive any right to, and shall make no claim for, additional compensation against the
Commission by reason of any suspension or termination.

VII. RELATIONSHIP OF PARTIES

A.

Contractor shall be responsible for all of its own business expenses, including, but not limited to,
computers, email and internet access, software, phone service and office space. Contractor will also be
responsible for all licenses, permits, employees’ wages and salaries, insurance of every type and
description, including medical malpractice insurance, and all business and personal taxes, including
income and Social Security taxes and contributions for Workers” Compensation and Unemployment
Compensation coverage, if any.

While Contractor shall be required to render services described hereunder for the Commission during the
term of this Agreement, nothing herein shall be construed to imply, by reason of Contractor’s
engagement hereunder as an independent contractor, that the Commission shall have or may exercise any
right of control over Contractor with regard to the manner or method of Contractor’s performance of
services hereunder.

Except as expressly provided herein, neither party shall have the right to bind or obligate the other party
in any manner without the other party’s prior written consent.

It is fully understood and agreed that Contractor is an independent contractor and neither Contractor nor
its personnel shall at any time, or for any purpose, be considered agents, servants, or employees of the
Commission or the State of Ohio, or public employees for the purpose of Ohio Public Employees
Retirement Systems benefits.

VIII. RECORD KEEPING

A.

IX.

A.

During performance of this Agreement and for a period of three (3) years after its completion,
Contractor shall maintain auditable records of all deliverables and charges pertaining to this Agreement
and shall make such records available to the Commission as the Commission may reasonably require.

RELATED AGREEMENTS

All Work is to be performed by Contractor, who may subcontract without Commission approval for the
purchase of articles, supplies, components, or special mechanical services that do not involve the type of
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XI.

A.

work or services described in Article II, Scope of Work, but which are required for satisfactory
completion of the Work.

1. Contractor shall not enter into subcontracts related to the Work without prior written approval by
the Commission. All work subcontracted shall be at Contractor’s expense.

2. Contractor shall furnish to the Commission a list of all subcontractors, their addresses, tax
identification numbers, and the dollar amount of each subcontract.

Contractor shall bind its subcontractors to the terms of this Agreement, so far as applicable to the work
of the subcontractor, and shall not agree to any provision which seeks to bind the Commission to terms
inconsistent with, or at variance from, this Agreement.

Contractor warrants that it has not entered into, nor shall it enter into, other agreements, without prior
written approval of the Commission, to perform substantially identical work for the State of Ohio such
that the Work duplicates the work called for by the other agreements.

RIGHTS IN DATA AND COPYRIGHTS/PUBLIC USE

The Commission shall have unrestricted authority to reproduce, distribute and use (in whole or in part)
any reports, data or materials prepared by Contractor pursuant to this Agreement. No such documents
or other materials produced (in whole or in part) with funds provided to Contractor by the Commission
shall be subject to copyright by Contractor in the United States or any other country.

Contractor agrees that all original works created under this Agreement shall be made freely available to
the general public to the extent permitted or required by law until and unless specified otherwise by the
Commission. Any requests for distribution received by Contractor shall be promptly referred to the
Commission.

CONFIDENTIALITY

Contractor shall not discuss or disclose any information or material obtained pursuant to its obligations
under this Agreement without the prior written consent of the Commission.

XII. LIABILITY

A.

Contractor agrees to indemnify and to hold the Commission and the State of Ohio harmless and immune
from any and all claims for injury or damages arising from this Agreement which are attributable to
Contractor’s own actions or omissions or those of its trustees, officers, employees, subcontractors,
suppliers, third party agents or joint venturers while acting under this Agreement. Such claims shall
include any claims made under the Fair Labor Standards Act or under any other federal or state law
involving wages, overtime or employment matters and any claims involving patents, copyrights and
trademarks.

Contractor shall bear all costs associated with defending the Commission and the State of Ohio against
any such claims.

In no event shall either party be liable to the other party for indirect, consequential, incidental, special or
punitive damages, or lost profits.

In conjunction herewith, Contractor agrees, at its own cost, to procure and continue in force at all times
that this Agreement is in effect, in its name, general liability insurance against any and all claims for
injuries to persons or damage to property occurring or arising out of Contractor’s obligations set forth
herein. Such insurance shall at all times be in an amount not less than one million dollars ($1,000,000) in
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F.

the aggregate for injury, death or property damage, one million dollars ($1,000,000) per occurrence for
injury or death, and one million dollars ($1,000,000) per occurrence for property damage. Such insurance
shall be written by a company or companies authorized to engage in the business of general liability
insurance in the State of Ohio with an A.M. Best rating of at least “A” or be otherwise approved in
writing by the Commission. Any insurance policy required hereunder shall include an endorsement
naming the Commission and the State of Ohio as additional insureds. Prior to the effective date of this
Agreement, Contractor shall provide the Commission with (i) a copy of such endorsement and (i) a
certificate reflecting the coverage of the policy, each in a form acceptable to the Commission in its sole
discretion. Such endorsement and certificate shall include Contractor’s name and included with the
return of this signed Agreement. Contractor shall provide written notice to the Commission no less than
thirty (30) days prior to a cancellation, non-renewal, expiration or material alteration of the coverage
contained in any policy required hereunder, and shall provide to the Commission evidence of continuing
coverage of any required policy no less than thirty (30) days prior to its expiration.

To the fullest extent permitted by applicable law, Contractor waives all rights against the Commission
and its agents and employees for damages to the extent covered by any insurance, except rights to the
proceeds of that insurance. All policies shall accomplish the waiver of subrogation by endorsement or
otherwise.

Any liability of the commission shall be determined in accordance with R.C. Chapter 2743.

XIII. FORCE MAJEURE

A. If the Ohio State Fair cannot be held prior to the end of the calendar year because it is rendered

impossible, hazardous or otherwise prevented due to act(s) of God, acts of terrorism, riots, strikes, labor
difficulties, epidemics, earthquakes, any act or order of any public authority, and/or any other cause or
event, similar or dissimilar, beyond the parties’ control, then the parties’ obligations with respect to the
this Agreement shall be excused, and the parties hereto shall have no liability in connection therewith.

XIV. CONTRACTOR’S REPRESENTATIONS AND WARRANTIES

A. COMPLIANCE WITH LAWS. Contractor, in the execution of its duties and obligations under this

Agreement, agrees to comply with all applicable federal, state and local laws, rules, regulations and
ordinances.

DRUG FREE WORKPLACE. Contractor agrees to comply with all applicable federal, state and local
laws regarding smoke-free and drug-free work places and shall make a good faith effort to ensure that
none of its employees or permitted subcontractors engaged in the Work purchase, transfer, use or
possess illegal drugs or alcohol, or abuse prescription drugs in any way.

NONDISCRIMINATION OF EMPLOYMENT. Pursuant to R.C. 125.111 and the Commission’s
policy, Contractor agrees that Contractor, any subcontractor, and any person acting on behalf of
Contractor or a subcontractor, shall not discriminate, by reason of race, color, religion, sex, sexual
orientation, age, disability, military status, national origin, or ancestry against any citizen of this state in
the employment of any person qualified and available to perform the Work. Contractor further agrees
that Contractor, any subcontractor, and any person acting on behalf of Contractor or a subcontractor
shall not, in any manner, discriminate against, intimidate, or retaliate against any employee hired for the
performance of the Work on account of race, color, religion, sex, sexual orientation, age, disability,
military status, national origin, or ancestry.

CRIMINAL CHECKS. Contractor agrees that all employees representing Contractor on site at the Ohio

State Fair go through appropriate criminal checks, to include a national sexual predator search, and that
employment be based on findings appropriate for position.
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K

AFFIRMATIVE ACTION PROGRAM. Contractor represents that it has a written affirmative action
program for the employment and effective utilization of economically disadvantaged persons pursuant to
R.C. 125.111(B) and has filed an Affirmative Action Program Verification form with the Equal
Employment Opportunity and Affirmative Action Unit of the Department of Administrative Services.

CONFLICTS OF INTEREST. No personnel of Contractor who exercise any functions or
responsibilities in connection with the review or approval of this Agreement or carrying out of any of the
Work shall, prior to the completion of the Work, voluntarily acquire any personal interest, direct or
indirect, which is incompatible or in conflict with the discharge and fulfillment of his or her functions
and responsibilities with respect to the carrying out of the Work. Any such person who acquires an
incompatible or conflicting personal interest on or after the effective date of this Agreement, or who
involuntarily acquires any such incompatible or conflicting personal interest, shall immediately disclose
his or her interest to the Commission in writing. Thereafter, he or she shall not participate in any action
affecting the Work, unless the Commission shall determine in its sole discretion that, in light of the
personal interest disclosed, his or her participation in any such action would not be contrary to the public
interest.

ETHICS COMPLIANCE. Contractor represents, warrants and certifies that it and its employees
engaged in the administration or performance of this Agreement are knowledgeable of and understand
the Ohio Ethics and Conflict of Interest laws. Contractor further represents, warrants, and certifies that
neither Contractor nor any of its employees will do any act that is inconsistent with such laws.

QUALIFICATIONS TO DO BUSINESS. Contractor affirms that it has all of the approvals, licenses,
or other qualifications needed to conduct business in Ohio and that all are current. If at any time during
the term of this Agreement Contractor, for any reason, becomes disqualified from conducting business in
the State of Ohio, Contractor will immediately notify the Commission in writing and will immediately
cease performance of the Work.

CAMPAIGN CONTRIBUTIONS. Contractor hereby certifies that neither Contractor nor any of
Contractor’s partners, officers, directors or shareholders, nor the spouse of any such person, has made
contributions in excess of the limitations specified in R.C. 3517.13.

FINDINGS FOR RECOVERY. Contractor warrants that it is not subject to an “unresolved” finding
for recovery under R.C. 9.24.

DEBARMENT. Contractor represents and warrants that it is not debarred from consideration for
contract awards by the Director of the Department of Administrative Services, pursuant to either R.C.
153.02 or R.C. 125.25.

BOYCOTTING. Pursuant to R.C. 9.76(B), Consultant warrants that Consultant is not boycotting any
jurisdiction with whom the State of Ohio can enjoy open trade, including Israel, and will not do so during
the term of this Agreement.

OFFSHORE SERVICES. The Contractor affirms to have read and understands Executive Order 2011-
12K and shall abide by those requirements in the performance of this Agreement. Notwithstanding any
other terms of this Agreement, the Commission reserves the right to recover any funds paid for services
the Contractor performs outside of the United States for which it did not receive a waiver. The
Commission does not waive any other rights and remedies provided the Commission in this Agreement.

The Contractor must complete the Contractor/Subcontractor Affirmation and Disclosute form to abide
with Executive Order 2011-12K affirming no services of the Contractor or its subcontractors under this
Agreement will be performed outside the United States. During the performance of this Agreement, the
Contractor must not change the location(s) of the country where the Work is performed, change the
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location(s) of the country where the data is maintained, or made available unless a duly signed waiver
from the Commission has been attained to perform the Work outside the United States.

N. REPAYMENT. If the representations and warranties in Paragraphs ]| or K of this Article are found to
be false, this Agreement is void ab initio and Contractor shall immediately repay to the Commission any
funds paid under this Agreement.

XV. MISCELLANEOUS

A. CONTROLLING LAW. This Agreement and the rights of the parties hereunder shall be governed,
construed, and interpreted in accordance with the laws of the State of Ohio. Contractor consents to
jurisdiction in a court of proper jurisdiction in Franklin County, Ohio.

B. WAIVER. A waiver by any party of any breach or default by the other party under this Agreement shall
not constitute a continuing waiver by such party of any subsequent act in breach of or in default
hereunder.

C. SURVIVAL. The provisions of Articles IV, VI, VIII, X, XI, XII and XIV(M) and XV(G) hereof shall
survive the termination or expiration of this Agreement.

D. SUCCESSORS AND ASSIGNS. Neither this Agreement nor any rights, duties or obligations hereunder
may be assigned or transferred in whole or in part by Contractor, without the prior written consent of the
Commission.

E. NOTICES. Except to the extent expressly provided otherwise herein, all notices, consents and
communications required hereunder (each, a “Notice”) shall be in writing and shall be deemed to have
been properly given when: 1) hand delivered with delivery acknowledged in writing; 2) sent by U.S.
Certified mail, return receipt requested, postage prepaid; 3) sent by overnight delivery service (Fed Ex,
UPS, etc.) with receipt; or 4) sent by fax or email. Notices shall be deemed given upon receipt thereof,
and shall be sent to the addresses first set forth above. Notwithstanding the foregoing, notices sent by
fax or email shall be effectively given only upon acknowledgement of receipt by the receiving party. Any
party may change its address for receipt of Notices upon fifteen (15) days’ notice to the other party. If
delivery cannot be made at any address designated for Notices, a Notice shall be deemed given on the
date on which delivery at such address is attempted.

F. CONFLICT. In the event of any conflict between the terms and provisions of the body of this
Agreement and any exhibit hereto, the terms and provisions of the body of this Agreement shall control.

G. ANTITRUST. Contractor assigns to the Commission all State and Federal antitrust claims and causes of
action that relate to all goods and services provided for in this Agreement.

H. HEADINGS. The headings in this Agreement have been inserted for convenient reference only and
shall not be considered in any questions of interpretation or construction of this Agreement.

I. SEVERABILITY. The provisions of this Agreement are severable and independent, and if any such
provision shall be determined to be unenforceable in whole or in part, the remaining provisions and any
partially enforceable provision shall, to the extent enforceable in any jurisdiction, nevertheless be binding
and enforceable.

J. ENTIRE AGREEMENT. This Agreement contains the entire agreement between the parties hereto
and shall not be modified, amended or supplemented, or any rights herein waived, unless specifically
agreed upon in writing by the parties hereto. This Agreement supersedes any and all previous
agreements, whether written or oral, between the parties.
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K. EXECUTION. This Agreement is not binding upon the Commission unless executed in full, and is

effective as of Article III, Time of Service.

L. COUNTERPARTS. This Agreement may be executed in any number of counterparts, each of which
shall be deemed an original, and all of which shall constitute but one and the same instrument.

M. FACSIMILE SIGNATURES. Any party hereto may deliver a copy of its counterpart signature page to
this Agreement via fax or e-mail. Each party hereto shall be entitled to rely upon a facsimile signature of
any other party delivered in such a manner as if such signature were an original.

XVL SERVICE

A. All notices, demands, approvals, consents or requests required or permitted under this Agreement shall
be in writing and shall be deemed to have been properly delivered when hand delivered or sent by email,
U.S. Mail, certified mail, return receipt requested, postage prepaid,

1. With respect to OEC, addressed to:

Ohio Expo Center

Attn: Special Events Office

717 East 17t Avenue

Columbus, Ohio 43211-2698

m.cheyfitz@expo.ohio.gov or d.hochbein@expo.ohio.gov

2. With respect to Contractor, addressed to: Ohio State Beekepers Association

¢/o David Crawford

431 N. Court St.

Circleville, OH 43113
davidcrawford43113 ail.com

IN WITNESS WHEREOTF, the parties hereto have caused this Agreement to be executed by their duly

authorized representatives.

CONTRACTOR

By:
David Crawford

Date:

OHIO EXPOSITIONS COMMISSION

By:
Virgil Strickler
General Manager

Date:
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Re: [OSBA-Suggestion] Ohio State Beekeepers Association "General Qu...  https://groups.google.com/forum/print/msg/osba-suggestions/x511hR-pG...

1of1

Google Groups

Re: [OSBA-Suggestion] Ohio State Beekeepers Association "General
Question/Comment about Beekeeping"

me <ohiostatebeekeepers@gmail.com> Nov 18, 2018 7:03 PM
Posted in group: OSBA Suggestions

We don't yet know of classes being offered for next year. We will post any we know of at
http://www.ohiostatebeekeepers.org/events/ as soon as we are aware of any.

Also, for 2019 the topic for OSBA's traveling speaker program is' Hobbyist Queen Rearing' and will be
offered at many local association meetings throughout Ohio.

-Tim
On 11/12/2018 9:36 PM, Jill Reid wrote:

From: Jill Reid

Email: jillreid1339@yahoo.com

Phone: 6148651558

Subject: General Question/Comment about Beekeeping

Suggestion:
Hi fellow beeneepers,

Kindly advise if you teach a class on how to produce queens for sale, if you don't have one, if
like to know if you would ever have one.

I'd like to be taught how!
Thanks for all you do!

Jill Reid
COBA

This e-mail was sent from the suggestion box on Ohio State Beekeepers Association
(http://www.ohiostatebeekeepers.org)

You received this message because you are subscribed to the Google Groups "OSBA
Suggestions" group.

To unsubscribe from this group and stop receiving emails from it, send an email to osba-
suggestions+unsubscribe@googlegroups.com.

To post to this group, send email to osba-suggestions@googlegroups.com.

To view this discussion on the web visit https://groups.google.com/d/msgid/osba-suggestions
[721959D8-5517-4E52-941F-C32E92A7D09C%40mail2.busybrealty.com.

For more options, visit https://groups.google.com/d/optout.

Virus-free. www.avg.com

12/27/2018, 12:56 PM



Re: [OSBA-Suggestion] Ohio State Beekeepers Association "Question/...

1of1

Google Groups

https://groups.google.com/forum/print/msg/osba-suggestions/P9pv4SU2...

Re: [OSBA-Suggestion] Ohio State Beekeepers Association "Question/Comment
about my Membership."

me <ohiostatebeekeepers@gmail.com>
Posted in group: OSBA Suggestions

| don't think that's a bad idea. Obviously we wont' have it in place
for this year's membership drive, but | will look into it and for a
possible solution for next year and maybe one that would let you print
it on demand later in the year.

-Tim Arheit

On 12/4/2018 10:22 PM, William Sohmer wrote:

> Ohio State Beekeepers Association "Question/Comment about my Membership.
>

> From: William Sohmer

> Email: wsohmer@fuse.net

> Phone: 5135935331

> Subject: Question/Comment about my Membership.

>

> Suggestion:

> Can you make a membership card printable when a person renews?
>

This email has been checked for viruses by AVG.
https://www.avg.com

Dec 5, 2018 9:33 AM

12/27/2018, 12:57 PM



Re: [OSBA-Suggestion] Ohio State Beekeepers Association "General Qu...  https:/groups.google.com/forum/print/msg/osba-suggestions/ewKPYM...

Google Groups

Re: [OSBA-Suggestion] Ohio State Beekeepers Association "General
Question/Comment about Beekeeping"

me <ohiostatebeekeepers@gmail.com> Dec 3, 2018 3:14 PM
Posted in group: OSBA Suggestions

We actually have a few members in Canal Winchester, and actually have one that appears to live just down
the street from you. [I'll forward your information and see if they would be willing to contact you.

In general however, it doesn't sound like there are any problems keeping bees on your property. By the
time you are 50' or so from the hives, you actually see very few bees except on flowers themselves and they
have no real interest in people or animals when they are foraging for foot. An idea spot would not flood,
and would get at least some sun. You also want to make sure it's accessible as you will be carrying heavy
equipment to and from the hive.

-Tim
On 12/3/2018 2:21 PM, Greg wrote:

From: Greg

Email: gfoulks@gmail.com

Phone: 614-946-1764

Subject: General Question/Comment about Beekeeping

Suggestion:
The officer and support staff contact page is not working so I'm using this form.

i've been trying to start a couple hives for the past couple years but | can't seem to find a
suitable place to on my property to start. | have six acres of land, with 1 acre for the house. |
have a stream that runs through my property, | have three dogs and a neighbor who has
already said he does not support my idea of keeping bee's because he says he is allergic.

can anyone come out to my property and take a look and give some advice on where | could
best setup?

I live just south of Canal Winchester off of 33 and Pickerington Rd.

This e-mail was sent from the suggestion box on Ohio State Beekeepers Association
(http://www.ohiostatebeekeepers.org)

You received this message because you are subscribed to the Google Groups "OSBA
Suggestions" group.

To unsubscribe from this group and stop receiving emails from it, send an email to osba-
suggestions+unsubscribe@googlegroups.com.

To post to this group, send email to osba-suggestions@googlegroups.com.
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Fwd: FW: [OSBA-Suggestion] Ohio State Beekeepers Association "General
Question/Comment about Beekeeping"

me <ohiostatebeekeepers@gmail.com> Dec 3, 2018 3:16 PM
Posted in group: OSBA Suggestions

-------- Forwarded Message --------
Subject:FW: [OSBA-Suggestion] Ohio State Beekeepers Association "General Question/Comment about
Beekeeping"
Date:Mon, 3 Dec 2018 14:40:53 -0500
From:OSBA Newsletter Editor <osbanewseditor@woh.rr.com>
To:gfoulks@gmail.com
CC:'OSBA Webmaster' <webmaster@ohiostatebeekeepers.org>

Greg,

Thank you for letting me know that there is an issue with our contact page. | will communicate this concern
to our webmaster.

As you have experienced, finding the right location to place your apiary is crucial to the success of the
hives. You are fortunate to have a water source on your property.

There are a few clubs in your area that might be of help:
Central Ohio Beekeepers Association: www.centralohiobeekeepers.org

East Central Ohio Beekeepers Association: www.e-coba.org

There is also a business located in Canal Winchester, Hive and Honey, run by the Barry and Carmen
Conrad. http://www.hiveandhoney.com/

I’'m sure that one of the above nearby groups will be able to offer you input on hive location.

Here’s to a bountiful 2019 beekeeping season in the Foulks Apiary,
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Terry Lieberman-Smith
President, Ohio State Beekeepers Association
Connecting Beekeepers Across Ohio

937.272.6549

From: webmaster@ohiostatebeekeepers.org <webmaster@ohiostatebeekeepers.org> On Behalf Of Greg
Sent: Monday, December 3, 2018 2:22 PM

To: osba-suggestions@googlegroups.com

Subject: [OSBA-Suggestion] Ohio State Beekeepers Association "General Question/Comment about
Beekeeping"

From: Greg

Email: gfoulks@gmail.com

Phone: 614-946-1764

Subject: General Question/Comment about Beekeeping

Suggestion:
The officer and support staff contact page is not working so I'm using this form.

i've been trying to start a couple hives for the past couple years but | can't seem to find a suitable place to
on my property to start. | have six acres of land, with 1 acre for the house. | have a stream that runs through
my property, | have three dogs and a neighbor who has already said he does not support my idea of
keeping bee's because he says he is allergic.

can anyone come out to my property and take a look and give some advice on where | could best setup?

I live just south of Canal Winchester off of 33 and Pickerington Rd.
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Ohio State Beekeepers Association "General Question/Comment about
Beekeeping"

Doug Johnston <website@ohiostatebeekeepers.org> Dec 8, 2018 6:15 AM
Posted in group: OSBA Suggestions

From: Doug Johnston

Email: Dougmjmarcia@att.net

Phone: 4193577159

Subject: General Question/Comment about Beekeeping

Suggestion:

| have friends who are interested in beekeeping and can't have bees where they live. A co-op with farmers
to allow them to put bees on their farm, would open up a lot of opportunities for more people to get involved
in beekeeping.
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