@ Obio State Beekeepers Association

OSBA Board Meeting — Meeting Minutes
February 20, 2018

In attendance: Terry-Lieberman-Smith, Peggy Garnes, Tim Arheit, Michele Colopy, Allyson May, Tom Rathbun, Dwight
Wells, Dwight Wilson, Joe Heider, Alex Zomchek, Marishka Wile, Mike Doseck, Angel Mitchell, Ed Freel, Brad Hibbard,
Kathi Hinckley-Vaughn

The meeting was called to order at 7:30pm by Terry-Lieberman-Smith, President
March 15™ is the deadline for the newsletter for all activities and photos for your region.

Meeting minutes for the December 17, 2018 board meeting were distributed by email prior to the meeting for review.
No additional comments or revisions were made.

v' Dwight Wilson made a motion to accept the minutes.
v" Second by Michele Colopy
v" All in favor, Motion carries.

Treasurer Updates (Michele Colopy):

Kroger Update: Kroger rewards program is set up. Members must designate their charity. There are several
different account numbers based on where you live in Ohio. It's an easy way to generate some additional
funds. Kroger pays out quarterly.

Update to Quickbooks Online: We have upgraded to the online system so multiple people can have access to
our records on an as needed basis.

P&L and Balance Sheets: Michele presented the attached reports. There is one correction on the expense side
of the P&L report member dues to outside groups, should be promotion to local bee clubs.

Local Club Membership: We have paid for dues for several different local association for OSBA to become a
member. We need application forms for all the other local associations in Ohio. Please submit the forms for
associations in your area to Michele.

Reminder for Monthly Expense Reports: Pease submit your expense reports even if you have no expenses, so we
can keep track of the effort needed for future board members.

OSBA Logowear: The logowear is available online through the new company and is linked to our website. If
they don’t have the type or size you want, they will custom embroider a shirt you send them.

Boy Scout Project: OSBA is collaborating with Pollinator Stewardship Council and the boy scout camp in Summit
county. The funding has been received and seeds have been ordered. OSBA has received the beekeeping
equipment and it will be delivered by Michele after the Tri-County workshop.




Research Grant: 2 submissions were received and were graded on a rubric by multiple people including an
outside person. The applications have been scored and the acceptance/rejection letters will be sent out soon.
We will share the information with the board once the applicants have been notified.

Secretary Updates (Tim Arheit):

4-H Partnership Program Update: Tim Arheit reported that due to lack of any bids for equipment, we ordered
from Mann lake who submitted the winning bid from last year. Equipment was shipped by truck to the
secretary’s home for repackaging and re-distribution.

Ohio Pollinator Plan Update: Tim Arheit reported that the plan has been submitted for review in early January.
There has been no new news.

Membership Mailing Update: Tim Arheit: The mailing was sent out DMS Ink (formerly Dayton Mailing Services)
early the week of Feb 5™. This is the service OSBA used last year. 1851 members from 2016-2017 were sent
the renewal mailing. It did not include those who had already paid for 2018 or lifetime members with valid
email addresses. This number was up from 1239 last year due to our increase of membership, a 49% increase.
Fortunately, the mailing costs per piece went down due to our volume so our costs did not go up as much.

Membership Numbers — Comparison to last year:

2017 numbers are from last year’s meeting minutes in February:

e 2017 — paid members 664, 65 were free members in 2016. There was no further break down.
e 2018 —814 Paid members, 103 were free members in 2017, 3 of these signed up as life members.

Currently 976 active members:

e 236 Lifetime members
e 578 Individual/family/student/senior members.
e 162 Free 2018 members.

We are still receiving class rosters from 2018 beginning beekeeping classes so the free trial memberships are
expected to grow significantly.

Affiliate Program Update: Michele is sending out the yearly invoices. We have had one new applicant, Green
county, which brings us to 14 affiliates. Renewals are coming in, a few still need to renew yet this year.

Web Page Assignments: Assignments to review sections of our website have been sent out. Board members
are asked to review their assigned areas for typos, additions, incorrect information, suggestions where we need
to add information, etc. Try to have it done in the next few weeks.

Vice — President Updates (Peggy Garnes):

Honey Judging Class: Carmen Conrad, John Grafton and Jim Thompson are the instructors and they are working
on their class material for the upcoming class.

Tri-County workshop: The Tri-County workshop at OARDC in Wooster, Ohio is March 3, 2018. Several people
have signed up to work the table at the event, but we still need 5 more spots filled. Please let Peggy know if
you can help.

Fall Conference Update: Peggy and Terry visited a couple lunch caterers and did some taste testing. They
expect the lunch to be much, much better than last year.




President Updates (Terry Lieberman-Smith):

Device Ready Class: 8 people currently signed up. This is a class for those who don’t know how to use
Facebook, etc. Cost is $35, which only covers our cost. OSU extension is presenting the class.

Request Bee/Nuc/Queen list from ODA: Terry received a list of queen producers, but many are not on the list
as having received queen certificates.

Traveling Speaker Program Update: We had 9 applications for 5 positions and the rubric was used to grade the
applications. The selected speakers will be notified soon.

ADK/Monitoring for Sustainability Speakers: All speaking engagements have been booked for the grant, but we
have more requesting classes. The board will need to decide if OSBA will fund this class though the traveling
speaker program.

Supply of the ADK kits for sale are dwindling but the manual is available, and we are contacting a big bee
supplier that may produce the kits for sale on our behalf.

There are 345 free kits currently available. To qualify they must take a beginner class, register their bees and
buy beekeeping equipment.

Strategic Plan Committee Reports:

Grant Workshop for local associations: Michele Colopy chair. Thank you to the group who worked well as a
team, the presentation is complete. They are doing a test run March 6™ to a group from Greater Grand Lakes
Assn.. Michele does recommend this be made available with the traveling speaker program. Possibly a limited
number of talks. A proposal has been submitted to the executive board.

v’ Kathi Hinckley-Vaughn made a motion to make the Grant workshop part of the traveling speaker

program.
v" Second by Marishka Wile
v All In favor, motion carries.

City Ordinance: Tim Arheit chair. We have a completed document. Earlier versions have been reviewed but he
would like a few more reviewers. Please contact Tim if you would like to review and provide input.

Speaker Resource List: Jeff Gabric chair was not present.

Field Day Guide: Dwight Wilson chair. Everyone did a nice job helping put together the document, Itis
complete and has been submitted to the President. Some additional suggestions have been submitted to Jamie
Walters.

Michele Colopy said that she received an email from Amazon smiles stating we received $94 for the last quarter of 2017.
We do want to encourage our members to use it. Amazon donates the money and it doesn’t cost the buyer any
additional money.

Driftwatch/Field Watch may be coming to Ohio according to Michele to replace OSCR. It is still a voluntary system.

House Bill 392. Michele reports that we have been in touch and the leadership needs to get it out of committee and on
the floor for a vote. It depends on the schedule we have no control over. Some legislators are confusing OSCR with
HB392, HB392 has nothing to do with OSCR.



Peggy Garnes motioned for the meeting to adjourn roughly on time 8:25PM, Second by Joe Heider. All voted in favor.



Email Vote Feb 11th, 2018
Terry Liberman Smith Proposed the following:
Smith | am nominating John Herlinger, a beekeeper in the Miami Valley Region, to fill the open position of Miami
Valley Regional Representative for OSBA.

Motion to approve made by Michele Colopy, Seconded by Tim Arheit.

Those in favor: Peggy Garnes, Mike Doseck, Don Crock, Allyson May, Marishka Wile, Tom Rathbun, Kathy Hinckley-
Vaughn, Rick Blessing, Joe Heider, Brad Hibbard, Tim Arheit, Jeff Gabric, Michele Colopy

None apposed.

Voting remained open for 3 days. A quorum was met (minimum 6 board members including one executive member).
Vote passed.



Ohio State Beekeepers Association

BALANCE SHEET
As of February 11, 2018

TOTAL
ASSETS
Current Assets
Bank Accounts
Certificate of Deposit-110 13,172.85
Certificate of Deposit-112 20,148.07
OSBA DEBIT CARD ACCT 1,006.92
OSBA Fifth Third CHECKING 2543 101,324.79
OSBA Fifth Third SAVINGS 6793 11,108.62
Total Bank Accounts $146,761.25
Total Current Assets $146,761.25
Fixed Assets
Equipment
Android tablet 106.73
Miscellaneous 29.42
Total Equipment 136.15
Total Fixed Assets $136.15
TOTAL ASSETS $146,897.40
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening Balance Equity 80,306.74
Unrestricted Net Assets 60,369.84
Net Income 6,220.82
Total Equity $146,897.40
TOTAL LIABILITIES AND EQUITY $146,897.40

Cash Basis Sunday, February 11, 2018 04:24 PM GMT-8
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Ohio State Beekeepers Association

PROFIT AND LOSS
January 1 - February 11, 2018

TOTAL
Income
4-H program 20.00
ADK Grant
Dept. of Ag reimbursement 999.47
Total ADK Grant 999.47
ADK-OSBA revenue
ADK shipping 98.90
Apiary Diagnostic KIT 544.90
Total ADK-OSBA revenue 643.80
Affiliate Services
Affiliate member fee 240.00
Affiliate- D & O insur 249.36
Affiliate- P & L insur 249.39
Application fee 50.00
Ohio Secretary of State incorp filing 198.00
Total Affiliate Services 986.75
Classes
Device Ready Class 280.00
Honey Judging Class 525.00
Total Classes 805.00
DVD- educational program
DVD ONLINE income 274.89
Total DVD- educational program 274.89
General donations 300.00
Master Beekeeping Program
Apprentice $15 30.00
Total Master Beekeeping Program 30.00
Member dues
Family members- $25 1,775.00
Individual member- $20 2,165.00
Lifetime membership- $200 1,793.90
Senior member- $15 870.00
Total Member dues 6,603.90
Other Types of Income
Miscellaneous Revenue 3,356.20
Total Other Types of Income 3,356.20
Research donations 20.00
Seeds-Pollinator Habitat
Seed sales donation from OPN 10.76
Total Seeds-Pollinator Habitat 10.76
Window cling 2.00
Total Income $14,052.77

Cash Basis Sunday, February 11,

2018 04:25 PM GMT-8

12



TOTAL

GROSS PROFIT

Expenses
4-H Program expenses
4-H beekeeping supplies
Total 4-H Program expenses
Affiliate Program Exp.
Affiliate Flling fee to Secy of State
Total Affiliate Program Exp.

Bank and PayPal fees
Paypal fees
Total Bank and PayPal fees

Contract Services
Accounting Fees
Total Contract Services

Insurance
Property and Liability
Total Insurance

Member dues refunds
Member dues to outside groups
Newsletter
Office Expenses
Office Exp-Treasurer
Total Office Expenses
Ohio State Fair exp
OSBA’s Booth Fee to State Fair
Total Ohio State Fair exp
Operations
Postage, Mailing Service
Total Operations
OSBA logo clothing expenses
OSBA logowear
Total OSBA logo clothing expenses
Other Types of Expenses
Other Costs
Total Other Types of Expenses
Payroll Expenses
Promotion of OSBA
event table opening cash
Member dues to Ohio Bee Clubs
New OSBA member marketing
Table rental & sponsorship
Total Promotion of OSBA
Travel- Board members
Total Expenses

NET OPERATING INCOME
NET INCOME

$14,052.77

3,356.20
3,356.20

99.00
99.00

323.31
323.31

50.00
50.00

901.00
901.00
20.00
50.00
997.20

144.10
144.10

1,500.00
1,5600.00

524.98
524.98

58.85
58.85

-500.00
-500.00

1.32

80.00
30.00
94.24
70.00
274.24

31.75
$7,831.95

$6,220.82
$6,220.82

Cash Basis Sunday, February 11, 2018 04:25 PM GMT-8
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Ohio State Beekeepers Association

PROFIT AND LOSS
January - March, 2018

TOTAL
Income
g Income- EDUCATION
4-H program 25.00
ADK Grant
Dept. of Ag reimbursement 999.47
Total ADK Grant 999.47
ADK-OSBA revenue
ADK Manual 289.98
ADK shipping 201.10
Apiary Diagnostic KIT 2,044.78
Total ADK-OSBA revenue 2,535.86
Classes
Device Ready Class 280.00
Honey Judging Class 1,050.00
Total Classes 1,330.00
Conference
Conference ADS
Half page ad 5.00
Tetal Canferance ADS 5.00
Conference-VENDORS
booth at conference- 1 table 45.00
Addl table 8x8 section 15.00
Total booth at canference- 1 table 660.60
Conf. Vendor Early discount -9.75
Total Conference-VENDORS 50.25
Total Conference 55.25
DVD- educational program
DVD EVENT income 20.00
DVD ONLINE income 424.83
Total DVD- educatianal program 444,83
Master Beekeeping Program
Apprentice $15 105.00
Total Master Beekeeping Program 105.00
Total income- EDUCATION 549541
*Income- MEMBER SERVICES
Affiliate Services
Affiliate member fee 720.00
Affiliate- D & O insur 533.09
Affiliate- P & L insur 533.16
Application fee 75.00
Ohio Secretary of State incorp filing 198.00
Total Affiliate-Senvices 2,059.25

Saturday, March 31, 2018 12:10 PM GMT-7 1/4



TOTAL

Ohio State Fair income
Ohio State Fair Vendor Income
Total Ohiio State Fair Income
Save the Honey Bee Stickers
Seeds-Pollinator Habitat
Seed sales donation from OPN
Seeds sold at event tables
IetalSeed&PallInatezHahhat
Window cling
 Total Income- MEMBER SERVICES
"wes Income- OPERATIONS
General donations
Amazon SMILE
 Total General denations
Member dues
Family members- $25
Individual member- $20
Lifetime membership- $200
Pre-paid member dues
Senior member- $15
Student member- $15
 Total Member dues
Newsletter advertising
Other Types of income
Miscellaneous Revenue
Total Other Types of Income
Totalincome- OPERATIONS
wows  Income- RESEARCH
Research donations
TotaUneame- RESEARQH

GROSS PROFIT

Expenses
“wuem Expense- EDUCATION

4-H Program expenses

4-H beekeepmg supplies
* Total 4-H Program expenses
ADK Project

ADK -postage and shipping
ADK instructor TRAVEL

ADK Instructors

Total ADK Pxe}éét
Conference Exp.

Conference- refreshments
Total Conference BExp.

Grants from OSBA

Ohio State University Research

Saturday, March 31, 2018 12:10 PM GMT-7

2,375.00
2,375.60
20.00

10.76
140.00
150.78

20.00

4,625.01

437.30
94.49 ]
53179

3,475.00
4,565.00
3,593.90
15.00
2,595.00
45.00
14,23&90
3,137.00

3,356.20
3,356.20
21,313.89

25.00
25.00

$31,450.31

$31,459.31

78.00
3,356.20
3,434.20

93.60
275.28
300.00

'668.88

33.90
33.80

2,998.00
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TOTAL

Total Grants from OSBA

Honey Judging Class- Exp

Honey judging Instructors

Honey Judging supplies

Instructor Mxleage
IetalHaney Judging Glass-Exp
TetalE)gaense-EDUGAIlQN

s Expense- MEMBER SERVICES

Affiliate Program Exp.

Affiliate Flling fee to Secy of State
IetaLAfﬁltaterg:mn Exp.
Member dues refunds
Memorials
Newsletter
Ohio State Fair exp

OSBA's Booth Fee to State Fair

State Fair supplies

Total Okilo-State Fair exp
OSBA logo clothing expenses

OSBA logowear
Total € OSBAlege clettﬁng expenses
Promotion of OSBA

event table opening cash

Facebook ad

Member dues to Ohio Bee Clubs

Member renewal mailing

New OSBA member marketing
Table rental & sponsorship
Total Prametion of OSBA
Seeds- Pollinator Habitat mix
Seeds- Ohio Oasis Mix packets
 Total-Seads- Pallinator Hakitat mix

Total Expanse- MEMBER SERVICES
Wt Expense- OPERATIONS

Bank and PayPal fees
Paypal fees
 Total Bank and PayPalfees
Business Expenses
Check printing
Tetal Business Expanses
Contract Services
Accountmg Fees
~ Total Contract Services
Insurance
Directors & Officers Liability
Property and Llablhty
~ Total Insurance

Operations

2,598.00

310.55
440.20
=468
08243

8,127.41

198.00
198.00

20.00
100.00
997.20

1,500.00
70.00
1,670.00

gE0 25
58.85

80.00
7.00
279.00
1,026.13
137.61
333.92
1,863.66

224.96
22496
5,032.67

479.97

- 479.97

47.98
47.98

50.00
-50.00

1,682.00

901.00
2,583.00

Saturday, March 31, 2018 12:10 PM GMT-7 3/4



TOTAL

Postage, Mailing Service
Printing and Copying
Website, email software
Total Operations
Other Types of Expenses
Other Costs

Total Other Types of Expenses
Travel- Board members
Total Expense- OPERATIONS
Total Expenses
NET OPERATING INCOME
NET INCOME

526.82
144.10
192.92
863.84

-500.00
-500.60

564.82
4,089.61

$17,249.69
$14,200.62
$14,209.62

Saturday, March 31, 2018 12:10 PM GMT-7
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