OSBA Board Meeting – Meeting Minutes
August 19th, 2018
In attendance: Terry-Lieberman-Smith, Peggy Garnes, Tim Arheit, Michele Colopy, Tom Rathbun, Dwight Wells, Dwight
Wilson, Joe Heider, Allyson May, Mike Doseck, John Herlinger, Brad Hibbard, Jeff Gabric, Kathi Hinckley-Vaughn, Chris
Dresel, Ed Freel
The meeting was called to order at 7:30pm by Terry-Lieberman-Smith, President
Meeting minutes for the June 17th, 2018 board meeting were distributed by email prior to the meeting for review. No
additional comments or revisions were made.
 Jeff Gabric made a motion to accept the minutes.
 Second by Dwight Wilson
 All in favor, Motion carries.

Secretary Updates (Tim Arheit):
Website Update: The new template has been turned on and major display issues resolved. It will now change
layout on mobile devices. There still is a lot of work to be done fixing minor issues and organizing pages.
4-H Update: The 2019 4-H partnership program application is now available on the website. See the flier for the
program in the meeting handouts. 2018 4-H recipients will be contacted in the next week for their updates to
be included in the next newsletter.
Mike Doseck gave an update on the 4H judging and judge training at the Ohio State Fair. He was very
encouraged by the trainees. There were around 20 entries in the senior level and over 40 in the junior level,
about the opposite of last year.
Master Beekeeper leader transition: Douglas Stanton has access to all the resources he should need, access to
the files, membership records, mailing lists, etc.
Pollinator Plan Status: We have heard nothing back on the draft on the plan. Many of the participants have
moved to their summer positions and it’s likely nothing will be done until they return.

Treasurer Updates (Michelle Colopy):
See the attached reports distributed by Michelle prior to the meeting.
Vice – President Updates (Peggy Garnes):
Update on Honey Judging Class Part I: 5 students of the 14 that took the class in March are moving forward and
are shadowing with judges at county and state fairs. The room for next March’s part 1 class in the southern
part of the state has been reserved. There is some pushback on the request for bids for preparing the manual
for the 2nd part of the honey judging class.

Fall Conference Tote Bag Update: 18 vendors have been contacted. Most have asked to be contacted after
their busy season, towards the end of August. One has offered to send a large donation for the raffle table.
Per Terry, the tote bags have been designed, approved and ordered.

President Updates (Terry Lieberman-Smith):
ADK Grant Update:
 557 Kits sent out
 Monthly Hive Digest Sent out, prepared by Jamie Walters.
 Survey Goes out this month – some of the feedback will be shared with local leaders at the upcoming
BABBC Workshop
Traveling Speaker Program Update:
 Great reviews
 24 out of 25 available presentations have been completed or scheduled – once again, some of the
feedback will be shared with local leaders at the upcoming BABBC (Build A Better Bee Club) Workshop
Strategic Plan Meeting: Saturday, December 1. Wittmeyer – our yearly meeting, attendance required. It is
essentially an all day event. Mark your calendar.
ABF Update
 Phone call meeting. They are working to develop state membership levels.
 They want me to write an article of some of our activities for their newsletter
EAS Update
 States were to create baskets for the silent auction to raise money for the EAS research grant. We
combined an ADK, 1 year subscription to Bee Culture, and a Pollinator House (donation from one of my
presentations). It brought in $80. While this may be an annual activity, none of this had been shared
with the board by past OSBA EAS Representatives. Peggy did note that she did donate a basket last
year containing donated products from Ohio in OSBA’s name, but several states did not participate.
 Great speakers, some of whom will be sent an invitation to speak at upcoming OSBA Conferences.
 Michele’s class – people asked if we took non-Ohio clubs for affiliates
 Lots of networking
 Greenville SC next year. (just a short 10 hour drive from Dayton).
 We should be proud of what OSBA does. We do many things that other state associations are not
doing.
4-H Judges at the State Fair
 Judges- Mike Doseck and Alex Zomchek
 Trainees- Dan O’Callaghan and Jacob Shuman
 20 students
 Great feedback from the judges and trainees regarding staying in contact with the junior group
 Trainees are willing to return as judges next year
Conference update
 Speakers include: Chris Cripps, Marla Spivak, Dave Tarpy, Reed Johnson, Gabe Blatt, Abigail Snyder,
Melanie Seal, USDA & FSA, Mike Connor, William Riccio, Dr. Coates, Bob Hooker







Registration opens in September
Honey judges lined up, along with apprentices
Reed’s students will be testing again
We have sponsors for a variety of the events- so that we can use expand our speaker list and maintain
our current cost of registration.
HBHC Varroa Guide- 1 for each tote, and to use in Welcome Boxes for new-bees next year. We do have
some funding from HBHC, and we are sent out letters to other groups to help offset the printing costs.
There may be an option for local associations to order them for members at our discounted prices

Other Business:
Terry Requested an executive session. Motion by Allyson May, 2 nd by Dwight Wilson. All voted in favor.
Joe Heider made a motion to end the executive session after approximately 45 minutes. Second by Jeff Gabric. All
voted in favor.

Mike Doseck – Please send me a nomination for if you are up for re-election. This is a requirement for IRS purposes.
Dwight Wilson motioned for the meeting to adjourn at 9:15PM, Second by Peggy Garnes. All voted in favor.

Financial Transparency Action – Email Vote
From Terry:
I would like to make a motion that the OSBA Board approves the following plan of action:




Audit of 2018, conducted after the close of the 2018 books. It will be provided to the contracted CPA firm
within the first 2 weeks of January. Based on quotes already received, the audit would take at least 4 months to
complete. We should probably expect at least 4-5 months for the audit to be completed due to the busy tax
season schedule of any CPA firm.
In order to be fiscally responsible, we have already obtained two quotes from professional CPA firms in expertise
in non-profits. Additional quotes, and the best quote, should be chosen from those professional CPA firms with
expertise in non-profits. If anyone one the board knows of a CPA firm that performs audits on non-profits,
please share that information with me within the next week, so that we can acquire a third quote.



Continue to create a policy that we require an audit when there is a turnover in the position of OSBA Treasurer
or when a grant requires an audit.



Form a Financial Committee consisting of at least 3 OSBA members, including at least 2 non-executive board
members, who will develop, review and approve financial policies and procedures for OSBA. It may include
OSBA members not on the board. The committee must submit a written report of activity.
Post on our website our yearly 990s and other information such as the income report, expense report, account
balance/assets report and budgets that we already make available to board members and during the OSBA Fall
Conference.



Discussion:
Michelle - Since many Board members were involved with distributing and signed the petition, and per the "petition's"
request of seeking a financial audit for: December 31, 2014, December 31, 2015, December 31, 2016, and December 31,
2017. The OSBA Treasurer suggests amending this proposal to state "Audit of December 31, 2014, December 31, 2015,
December 31, 2016, December 31, 2017, and Dec. 31, 2018 conducted after the close of the 2018 books."
Several board members spoke out against the amendment citing the high costs and lack of any specific claims. Should
any issues be found with the 2018 audit, the board can decide later if it merits the cost of auditing additional years.
Vote concluded 8/24/2018:
 Motion to approve the original by Terry
 Second by Peggy Garnes
 In favor:
o Kathi Hinckley-Vaughn
o Ed Freel
o Dwight Wilson
o Mike Doseck
o Peggy Garnes
o Don Crock
o Dwight Wells
o Brad Hibbard

o Tom Rathbun
o Tim Arheit
 Opposed:
o Jeff Gabric
o Michelle Colopy
o Chris Dresel
 Motion has passed.

Aug. 19, 2018 OSBA Treasurer’s Report
Financial Workshop for OSBA Board members- This is NOT mandatory, however,
in order to conserve time at the December Strategic Planning Meeting, and to provide
comprehensive understanding of the OSBA financial recordkeeping, two educational sessions
will be held across the state to accommodate all OSBA Board members.
Board members who attend will be reimbursed for mileage to attend one of the educational
sessions when they submit an OSBA Expense Report. Please choose the session in your area.
Please RSVP to treasurer@ohiostatebeekeepers.org

Ohio State Beekeepers Association, Inc.
OSBA Board Members
Are invited to attend a
Pre-Strategic Plan Information Sharing Session- NORTH

OSBA Accounting: Records, Receipts, Invoices, Reimbursements, Budget(s)
Sat., August 25, 2018
10:30 a.m.- 12:30 p.m.
Richfield Branch Library, 3761 South Grant St., Richfield, OH 44286
Confirmed attendance: Peggy Garnes (tentative), Michele Colopy
=========================================================
Ohio State Beekeepers Association, Inc.
OSBA Board Members
Are invited to attend a
Pre-Strategic Plan Information Sharing Session- SOUTH

OSBA Accounting: Records, Receipts, Invoices, Reimbursements, Budget(s)
Sat., Sept. 8 , 2018
10:30 a.m.- 12:30 p.m.
Confirmed attendance: Mike Doseck, Michele Colopy, Marishka Wile, Alex Zomchek

Tolles Career Center, 7877 US Hwy 42 S, Plain City, OH

For those who need to understand the OSBA finances, and be able to
explain them to members, these are important sessions for any board member.

Financial Report for August (see attached P & and Balance Sheet)
1. As explained previously, the P & L is divided into the OSBA mission categories to aid in
the completion of the 990. I have enclosed page 10 of the 2017 990 to show you the
manner in which the IRS divides the use of funds. By dividing our funds per their use,
and to aid the CPA in completing the 990, OSBA income and expenses are divided per
the mission.
2. Enclosed is the DETAIL REPORT for the P & L showing what activities comprise each
mission focused category.
3. The Amazon Smile and Kroger Rewards donations are donations made by shoppers who
have designated OSBA as their “charity of choice.” The Amazon Smile donations are
designated for 4-H, and the Kroger donations are designated to Research. These are
donations by donors, not “kick-backs.”
4. For all traveling speakers, please note they all completed an application which was then
blind-scored, based on a rubric score, and included two non-beekeepers, non-OSBA
members to review and score the applications as well. All traveling speakers must submit
documentation proving their mileage, postage expenses, and submit the written surveys
given to club participants prior to being paid/reimbursed for expenses.
5. On occasion, a few traveling speakers have been permitted to stay overnight in a hotel for
their safety, due to the driving distance to the bee club.
6. The OSBA License plate revenue reflects two quarters (as the state remits payments a
month AFTER the end of the quarter.) The license plates support bee research in Ohio,
Board members need to promote the License plate at every local club meeting you attend.
7. The Bee Pavilion at the State Fair sponsored by OSBA has concluded:
a. Total income was $6346.75
b. Expenses $5561.05 (still waiting for 3-4 expenses reports)
c. Net profit from the Fair $785.70 (however, still waiting for 3-4 expense reports)
d. 4-H at the state fair expenses reflect honorariums and mileage for the 4-H judges
at the state fair. However, please note some judges have donated their
honorarium and/or mileage. Also, not all of the expense reports are in for this
work as well.

HB 392
 Reviewing the Senate Committee schedule weekly for updates
 Bill is still in Senate Ag Committee
 Very little is moving at the Statehouse
 President of OSBA attended House Ag Committee meeting at the State Fair, July 31

Scout beekeeping and habitat project
Article in West Side Leader http://www.akron.com/editions/Akron-Ohio-News-2018-July26/Scouts_students_create_pollinator_habitats.asp?aID=38245

Affiliates
New affiliate application: Warren County Ohio Beekeepers- documents still needed,
Scioto Beekeepers
Affiliates
Ashtabula County Beekeepers Assn.
Greater Grand Lake Beekeepers Assn.
Guernsey Noble Beekeepers
Greene County Beekeepers Assn.
Geauga County Beekeepers Assn.
Medina County Beekeepers Assn.
Miami Valley Beekeepers Assn.
Portage County Beekeepers Assn.
Richland Area Beekeepers Assn.
Sandusky River Valley Beekeepers Assn.
Tuscarawas County Beekeepers Assn.
Harrison County Beekeepers Assn.
Black Swamp Beekeepers Assn.
Lake County Beekeepers Assn.

Funding Your Bee Club Projects with Grants: An Introduction




Nelsonville presentation had 3 participants; thanks to Marishka for giving the
presentation
Next presentation scheduled for Sept. 22 in Dayton area
Please note: THIS IS NOT A WORKSHOP ON HOW TO WRITE GRANTS!

City of Akron Bee Ordinance
Committee and schedule set; drafting ordinance for beekeeping and habitat
Bee City USA
Scheduled a meeting with a local advocate to strategize, Aug. 22
Will be reaching out to OSBA Board members in college areas for their assistance.

Build a Better Bee Club Workshop (BABBC)
o Per the scheduled event plan for this workshop
June 29-July 31th- seek speakers for the workshop
Draft invitation and contracts for review; revise- done-7-26-18
Send invitations for speakers- done 7-29-18
Design room signs listing sessions in each room- done 7-27-18

Create directions and map to site- done 7-27-18
Draft text for website page for Tim to upload-done 7-27-18
Post 3 facebook posts about workshop-done 7-27-18
Story in Affiliate e-newsletter-done 7-27-18
Aug.- post 3 facebook posts about workshop-done 7-27-18
Story in Affiliate e-newsletter –prepped to send 7-27-18
Tweak OSBA evaluation form for workshop sessions- done 8-6-18
Finalize speakers, send contracts, upload to dropbox- all speakers confirmed but
one (who is on vacation until the week of Aug. 13)
Sept.- mid-month- eblast to all club officers (focus for current and future Board mbrs)
Promotion in Affiliate e-newsletter- prepped 8-6-18
Post 3 facebook posts about workshop- done 7-27-18
Full article in OSBA quarterly newsletter
Create ad for OSBA state conf program book for workshop -8-5-18 done
*All board members promote the State Conference and the Build A better bee club at
local meetings (print and take to clubs the attached flyer)
Oct.- Promotion in Affiliate e-newsletter- prepped 8-6-18
Post 3 facebook posts about workshop- done 7-27-18
*All board members promote the State Conference and the Build A better bee club at
local meetings (print and take to clubs the attached flyer)

Nov.- Flyer/Display Board at State Conference, ad in program book (done 8-6-18),
announcement at State Conference
Flyer created 7-27-18
AFTER THE STATE CONFERENCE
Registration opens Nov. 5
Post 6 facebook posts about workshop- prepped 7-27-18
Nov. 12- reminder email to all speakers-prepped 7-27-18
*All board members promote the State Conference and the Build A better bee club at
local meetings (print and take to clubs the attached flyer)

Final Topics:
o Advocacy for Beekeeping: Reaching out to the community
o Treasurer sessions
 Accountability & Transparency: Session 1 for Treasurers
 Sustainability, confidence, mission focus-Session 2 for Treasurers
o Creating A Club Newsletter: Get members to the meeting
o Facebook: The social face of your club
o Websites: Communicate & Educate

o
o
o
o
o
o
o
o

Member meeting organization for Presidents and VPs
OSBA Resources Support Ohio clubs
Club Secretary: It’s more than taking notes
You need volunteers, how to get them, what will they do, how to appreciate them
Bylaws review refreshes the Club
Good Board members: Understanding their roles and responsibilities
How to Break A Bee Club
Road Map to Growth

Please note: In fairness to our affiliates, and our non-affiliates, OSBA Board members do NOT
get in free to this workshop. Registration is $10 for affiliates, and $15 for non-affiliates.
Therefore, if you are a member of a local, non-affiliated club your registration would be $15 per
person. If you are a member of a local OSBA affiliate club your registration will be $10 per
person.

OSBA Beekeeping Library Grant
The Board budgeted to provide five (5) beekeeping libraries. Please notify and assist
clubs in your area seeking an OSBA Library Grant. The application is available from by
emailing the treasurer@ohiostatebeekeepers.org

OSBA By Laws Review Committee
Committee determined: Tim Arheit, Michele Colopy, Allyson May, Brad Hibbard, Terry
Lieberman-Smith

FLYERS FOR CONF AND
BUILD A BETTER BEE CLUB
ARE BELOW
You can print them in color or in grayscale on your own
printers.

LEARN MORE AT WWW.OHIOSTATEBEEKEEPERS.ORG

SAVE THE DATE to Build A Better Bee Club
OSBA Affiliates and other club leaders have asked
for education to improve their clubs from how to
hold a meeting, contracts for speakers, and
responsibilities of Boards and individual Board
members. To meet these requests of our affiliates
and other bee club leaders, OSBA will present the
“Build A Better Bee Club Workshop” for current
and new Board members of Ohio’s bee
clubs. Registration for the workshop will be $10 per person for affiliate clubs,
and $15 per person for NON-affiliated clubs. Planned breakout sessions include
a joint session for Club Presidents & Vice Presidents; a session for the Club
Secretaries; and two sessions for Club Treasurers. In addition, Board members
will learn about Club communications, local advocacy, and recruiting
volunteers, and more. Mark your calendar. This workshop will help current and
future bee club leaders Build A Better Bee Club.
Build A Better Bee Club Workshop
Saturday, Dec. 8, 2018
8 a.m.- 5 p.m.
Ashland University Columbus Education Center
1900 E. Dublin Granville Rd., Columbus, OH 43229
Open to OSBA Affiliates and ALL leaders of Ohio’s bee clubs
o $10 per person for affiliates
o $15 per person for NON-affiliates
For more information contact:
president@ohiostatebeekeepers.org or treasurer@ohiostatebeekeepers.org

Connecting Beekeepers Across Ohio
www.ohiostatebeekeepers.org
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4-H Partnership Program - 2019
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Sponsored by the Ohio State Beekeepers Association, Inc.
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The Ohio State Beekeepers Association supports new young beekeepers though our 4-H Partnership Program. We realize that success of a new beekeeper is not reliant on the work of the student and
money alone but by the effort of a partnership. Thus the 4-H Partnership Program encourages participation of the guardian, 4-H adviser, local association and mentor.
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money alone but by the effort of a partnership. Thus the 4-H Partnership Program encourages participation of the guardian, 4-H adviser, local association and mentor.

Five selected applicants will receive:
• Woodenware for two hives
• 1 year membership to OSBA
• Free admission to the OSBA Fall conference
• Beekeeper Training DVD
• And more!

Five selected applicants will receive:
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• Free admission to the OSBA Fall conference
• Beekeeper Training DVD
• And more!

This program is open to members of 4-H, in school, between the
ages of12 and 18.
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ages of12 and 18.

Important Dates:
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August 1st, 2018 - Applications and program information will be
available at http:\\www.OhioStateBeekeepers.org\4h
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available at http:\\www.OhioStateBeekeepers.org\4h

November 2nd, 2018 - Application deadline.
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December 3rd, 2018 - The selected Partnership Program Scholars
will be announced.

December 3rd, 2018 - The selected Partnership Program Scholars
will be announced.

For full program requirements
and instructions visit our website
at:
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