
 

 

December 7, 2024 OSBA 2025 Planning Meeting Minutes 

Officers – Jamie Walters, Lloyd Horst, William Riccio, Kelly Morse 

Communication Officer- Roger Myers 

IT Support Officer- Peggy Yehl 

Directors –Chris Earnhart, Dale Olson, Angie Manley, Benjamin Keller, Carole Russell, Bob Mann,  

Representatives- Angie Manley, Dee Walters, Jen Chartier, Jim Hopkins, Kimberly Carey, Doug Ricci, 

Dave Collins, Joe Heider 

Volunteer- Kathy Ouma 

Absent: Jacob Sublett, Barb Bloetscher, Kholton Channell, Chris Dresel, Roger Meyers, Laurie 

Kehres, Theresa White 

Agenda  

The OSBA President called the meeting to order at 9am. The Mission Statement was read. 

President Report-Jamie Walters 

Email address Transfer for official emails will occur January 1, 2025. Please organize emails in 
preparation for the change. 

The Website updates and improvements continue with the aim that many items will be self-automated, 
requiring less maintenance and making the entire site more user friendly. There is a new banner across 
the top of the home landing page. When members log in they will see a red ribbon that welcomes the 
user as well as telling them their membership status. Some items will be going behind the membership 
paywall, this will provide our members with more value for their membership. Videos- YouTube 
beginner track for beekeepers etc. are going to be available behind the pay wall. It will be under 
education on the website. Roger Myers is handling that and Peggy Yehl volunteered to assist. 

We currently receive 40K visits per month during peak months and 20K during the slower time frames. 
The event Calendar will be undergoing changes including a different platform and Peggy Yehl will be the 
point person for the calendar. Emails requests for calendar entries should be sent to photos-
events@ohiostatebeekeepers.org. 

Social Media- Peggy Yehl has been spearheading the FB Page and doing a great job. Again, the photos-
events@ohistatebeekeepers.org is the avenue to submit for these postings. 

Beeswarmed.org is a swarm list option and was presented by Peggy Yehl. It helps eliminates swarm 
collector response overlap. Further investigation is warranted based on her report. 

Artwork this year will be tackled by Roger Myers using Corel software and anyone else interested in 
learning this skill is welcome. 

Tech Presentation- Google Drive Orientation- Peggy Yehl our it-support@ohiostatebeekeepers.org 
person. Demonstrations in email, G-Drive and Keep were given. Peggy will be sharing various training 
links she will be creating to assist us in the learning process. Any individual needing additional assistance 
should contact her. 

10 Minute Break @ 10am 
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The President’s Meeting schedule for 2025 

Roundtable Discussions will continue to be held the 1st Sunday of each month.  

Board Meetings will be held the 2nd Sunday of each month with the executives starting at 6pm and the 
Full board at 7pm. 

State Inspector’s  Zoom meeting the 3rd Sunday of each month. 

The Live Webinar Series will continue being held on the 4th Sunday of each month. 

Anyone is welcome to attend these. 

Zoom Meetings- The chairperson of each committee is responsible for contacting, holding meetings, 

monthly reports, and keeping your committee members up to speed. If you need a Zoom meeting 
hosted to perform your duties, please contact zoom-hosting@ohiostatebeekeepers.org with a date & 
time for the event. A Zoom Host will set up the meeting based on your information and then send you 
the Zoom link for you to distribute to your committee members.  

We will also be offering this to clubs needing assistance with holding Zoom meetings. It will be Free 
for Affiliates, $25 for others. The Tech Soup membership will be saving us money for the annual fee 
on Zoom. Tech Soup will also save a great deal on our QuickBooks subscription. 

Vice President Report- Lloyd Horst stated that we should develop talks for Youth presentations. He 
mentioned that Michigan State has a presentation link for 1st graders. Angie’s club Monroe County has 
done outreach with 5th graders. Lloyd stated that we must interact more effectively with organizations 
that have SAE (Supervised Ag Experience) programs including, but not limited to, FFA and 4H. Our Youth 
Scholarship is open to home schoolers as well and some may not be aware of this.  

As the Fall Conference Co-Chair Lloyd reiterated that ALL board members serve on this committee and 
the 1st meeting will be in January to consider site selection as well as ideas/improvements. It takes each 

and every one of us to pull this off. Sub-committees will be broken down this year, and meetings will 
only cover the overall event, with sub-committees reporting at each meeting. We will cover more 

about this on Thursday, January 16th at 7:00 pm meeting. There were 62 clubs in Ohio before Co-Vid 
and we are closer to 50 now. We must increase our presence by attending meetings as board members 
and remind them that we are here to help. Perhaps moving the venue of the conference around the 
state will help involve clubs around the state. We may need to fine tune the speaker agreement to 
better define expenses for which OSBA is responsible. 

Secretary Report- The minutes were presented for approval, Doug Ricci mentioned two name 
corrections. Lloyd Horst motioned for approval providing the 2 corrections were made, Chris Earnhart 
seconded and the minutes for November were approved.  

Membership drive emails will be sent out in January. All life Membership pins have been sent to the 
proper individuals. 

Bylaw Changes- Regarding Life Membership definition change. Lloyd Horst moved and Chris Earnhart 
2nd. Discussion regarding feedback from the membership and the board took place.  A vote was called 
for and the motion was passed unanimously. It will be posted the first of the year.  There is a committee 
consisting of Lloyd Horst, Doug Ricci and Kelly Morse to review all governing documents and make 
further recommendations. Recommendations discussed include: future Treasurers must be a registered 
CPA, a change in the verbiage of financial reconciliation language, change the election terms from every 
other year, Executive Board Members term out after 2 terms. 

Treasurer Report- William Riccio gave the financial report.  Our CD was due for renewal on 12/28/24. 
The investment vehicle that was most viable for the highest rate of return was selected and will be 
revisited by the Board when due again. Ongoing revenue is generated from O-Plates, Pay Pal Giving fund 
and Kroger Community Rewards. 
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ROI discussions: The Ohio State Fair required dozens of volunteers and cost thousands of dollars. Our 
investment of time and money yielded 3 New Members.  

Fall Conference was cost effective, the challenge is to find an equally affordable option for 2025. 

Printing costs are continuing to rise and OSBA needs to consider doing away with print media to be 
fiduciarily responsible. With that in mind the treasurer proposes that we discontinue printing Varroa 
Guides immediately for New Beekeeper Outreach saving us the cost of $3 per unit and instead provide 
downloadable links and QR codes to the clubs moving forward. The shipping cost for OSBA would be 
reduced as well.  

Break for Lunch 12:00 

Committee Reports- 

Youth Hive Scholarship- Bob Mann is the new committee Chair taking over from Jamie Walters. Amber a 
previous Golden Clock winner will be assisting. $9,000 was spent on equipment for the 2024 recipients. 
There are 2 youths selected for 2025. Felicia and Kai will do a great job! and 5 scholarships will be 
available in 2026. 

Affiliates- William Riccio stated that there are 21 Active affiliates and there will be a zoom call on 12/14 
to cover the program with those clubs. Angie Manley stated there is a club in her Buckeye Hills Region 
considering affiliation. Non-profit tax status and insurance liability costs are the main reasons cited for 
club participation. All tax paperwork is up to date and current. Clubs will need to submit their financial 
reports for the next filing. 

Financial- William Riccio requires that any expense reimbursement requests be submitted in the month 
they occurred or within 30 days. The forms are in drive and must be completed and submitted to 
treasurer@ohiostatebeekeepers.org. 

Newsletter- Each issue is $10.80 for a print issue due to increased printing and mailing costs. Kelly Morse 
will send an email asking all print copy recipients agree to digital delivery. Dee Walters and Carole 
Russell will call those not responding to the email to see if they will agree to convert to digital only 
delivery. We understand that not all members have access to email and will continue to provide printed 
copies to them. The last newsletter had 15k clicks. The Newsletter website page will be set up for clubs 
to submit their quarterly articles directly, along with photos to help streamline the newsletter club 
section compilation. It will also provide a place to submit pictures.  

Ohio State Fair- Dee Walters and Carole Russell- Co-chairs- The table set up materials are in need of 
augmentation as some of the materials had to be disposed of. There is a need for more signage and 
promoting participation on the Stage for Bee talks. It is important to participate in a more cost effective 
manner. 

New Beekeeper Outreach- Bee School outreach needs to have Directors and Reps deliver materials and 
procure the registration names for complimentary memberships, the names will be able to be submitted 
on the OSBA website directly, streamlining the process for student enrollment. The directors will be 
distributing materials they received today in order to clarify what the benefits of membership in OSBA 
actually are, saving a great deal in shipping costs and providing a personal interaction with OSBA. Club 
association information needs to be updated with new officers and contact info etc.- there is a form on 
the website in order to facilitate good communication and contact information which is submitted to 
Roger Myers. 

Discussion ensued regarding our options for print materials. Jamie Walters gave the board 3 options, 
one proposed that we order 1000 to complete the Outreach needs for this year and offer the remainder 
for a donation to clubs wishing to have them moving forward. Kelly Morse moved, Ben Keller seconded 
and the motion passed. Varroa Guides will be ordered to complete the demand for this year but we will 
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encourage the use of the Resource list with the QR code (provided by Peggy Yehl) that will be distributed 
to the board and all participating clubs so people can access the educational materials digitally and 
receive the latest versions available. It was stated that our guides are the current version but HBHC must 
be contacted to find out when a revision is planned before ordering the approved amount. 

Traveling Speaker-Joe Heider stated that the new talk is “What I wish I’d learned in Bee School” and is 
almost ready for roll out. Cost this year will be $100 for non-affiliate clubs and $50 for the Affiliates with 
a limit of 2 talks per year. There is a particular need for speakers in Southern Ohio. The program 
continues to be popular and there were over 20 talks done last year. 

Quality Awards- Dale Olson has excel forms that are updated and all criteria therein are excellent tools 
that provide a framework for any club seeking ways to improve their structure and public appeal. 8 clubs 
participated this year and he is anticipating 16 next year by encouraging the directors and reps to 
implement it within their spheres.  

Honey Judges and Recommended Speakers List- Kathy Ouma will chair the Spears committee and will call 
and update current profiles as well as obtain new folks on both the speaker and honey judge lists. Jamie 
Walters said John Grafton may agree to hold a class for Judges. The discussion for renaming this 
recommended speaker list arose due to some confusion with those thinking this list was the same as 
that of the Traveling Speaker. It was decided to change the name of this list to the “Freelance Speaker 
List”. It was proposed by Dale Olson and seconded by Benjamin Keller motion passed. There needs to be 
a disclaimer on this speaker list resolving OSBA of endorsement. Jamie Walters and Chris Earnhart will 
concentrate on the Honey Judging. 

Events and Outreach- Lloyd stated that we need reports from the events as attended regarding cost and 
attendance at each one. should be attended with a report of the return. New business cards will be 
needed for incoming board members as well as those changing titles. We need to investigate an apparel 
company that will maintain and distribute clothing item orders without any input from OSBA. The 
vendors must be identified and details obtained.  

Round Stickers are nearly out of stock and they are cost effective as an outreach tool. Two-inch stickers 
are what we have obtained in the past and several quotes have been obtained. We have used the same 
design for years and a suggestion was made by Dee Walters that we have a contest for a new design. 

Awards- Dale Olson moved that the lifetime award requirement of 25 yrs being a beekeeper change to 
20 yrs as many individuals don’t become beekeepers until later in life. Bob Mann seconded and the 
motion passed. 

 

OSBA 2025 Committee Assignments 
 
Fall Conference ~ Chairs Jamie Walters & Lloyd Horst - the entire board and volunteers are on this 
committee, as it takes each and every one of us to pull this off. Sub-committees will be broken down this 
year, and meetings will only cover the overall event, with sub-committees reporting at each 
meeting. We will cover more about this on Thursday, January 16th at 7:00 pm meeting.  
 
Financial/Needed Funds ~ Chair William Riccio - Jamie Walters, Carole Russell, Jen Chartier. 
Any committee or member that requires funds through check, credit card, or any other type of money, 
please contact them.  
 
Zoom Hosting ~ Chair Jamie Walters - Peggy Yehl, Roger Myers, Kelly Morse. Wanting to learn Kimberly 
Carey, Dave Collins, Kathy Ouma, Benjamin Keller, Bob Mann. 
Once this committee is trained on Zoom, a refresher course for new volunteers will be set for who will 
host what events for OSBA and open for Ohio Organizations. 



 
 

 
Videos ~ Chair Roger Myers - Jamie Walters (teaching only) Peggy Yehl 
Recording, editing, uploading, and monitoring the educational videos within the OSBA website.  
 
Submit An Event ~ Chair Roger Myers - Peggy Yehl, Jamie Walters, Lloyd Horst, Kelly Morse  
This committee will be trained to use any submitted events in their area to promote said event, social 
media, organize events, website, etc.   
 
Calendar of Events ~ Chair Peggy Yehl - Jamie Walters, Kelly Morse 
This committee will be responsible for posting events on the OSBA Calendar of Events - also outreaching 
for social media, website, etc.  
 
Live Webinar Training Series ~ Chair Jamie Walters - Roger Myers, Peggy Yehl 
This committee will be split between finding speakers, hosting & recording the events. 
 
Freelance Speakers & Certified Honey Judges ~ Chair Kathy Ouma - Peggy Yehl, Benjamin Keller 
This committee should contact all members who are posted on both web pages to say that they are up-
to-date, accurate, and still want to be listed on the website. Also searching for more qualified speakers 
to apply and be listed. 
 
Awards Committee ~ Chair Dale Olson - Roger Myers, Jamie Walters (purchasing only) 
The Committee sets dates for nominated applications to be sent for review, voted upon, and then 
selected for the Fall Conference. 
 
Quality Awards ~ Chair Dale Olson -_________________________, Jamie Walters (certificate printing) 
Committee to promote the program with directors & representatives, scorecard review, and ordering of 
pins 
 
New Beekeeper Outreach ~ Chair Kelly Morse - Jim Hopkins - all Directors & Representatives 
Any club or organization asking for New Beekeeper Kits, at least 1 board member must attend the event 
for the promotion of OSBA, outreach of OSBA, what we can offer and overall healthy beekeeping. Any 
extra kits will be reported back to Kelly for open inventory. 
 
Ohio State Fair Booth ~ Chair Dalyla Walters - Carole Russell  
The Committee will contact the Ohio State Fair, booth funds, setup, teardown, and promotional 
awareness for OSBA with speakers, QR Codes, and outreach, social media, website. 
 
Social Media (Facebook) ~ Chair Peggy Yehl - Roger Myers, Kimberly Carey, Dave Collins 
The Committee reports to Peggy for any Ohio events, education, field days, ODA, State regulations, or 
anything affecting beekeeping.  
 
OSBA Website ~ Chair Jamie Walters - Peggy Yehl, Kelly Morse, Kimberly Carey, Dave Collins, plus the 
entire OSBA Board weekly review 
The Committee helps go through the entire website for accurate information, posts, a calendar of 
events, and other items that make it easy for our membership and the public to use.  
 
Traveling Speaker ~ Chair Joe Heider - Benjamin Keller 
The Committee processes orders for presentations, organizes quality speakers, and reports committees' 
financial records, etc.  
 
Honey Judging Class (pending) ~ Chair Jamie Walters - Chris Earnhart, Kathy Ouma, Dale Olson, Dalyla 
Walters 



 
 

This will only take effect if John Grafton agrees to teach and set up for hosting. 
 
4-H Judging Ohio State Fair ~ Chair Jamie Walters - Alex Zomchek, Dalyla Walters, 
Committee of Judges that attend and judge the 4-H Ohio Beekeepers Jr. and Sr. division. 
 
Financial Reconciliation ~ Chair William Riccio - Carole Russell, Jennifer Chartier 
Committee review of the 2024 checkbook, financial records, and record keeping. This is to be signed off 
by March for electronic filing of the return. 
 
Youth Scholarship Committee ~ Chair Bob Mann - ___________________ 
The committee recruits students for each year's scholarship award, organizes rubrics, voting for 
applicants & vendors. Also, there are monthly Zooms with students, parents, and mentors. Email 
communications, too.  
 
Affiliate Committee ~ Chair William Riccio - Jamie Walters, Roger Myers, Chris Earnhart, Angie Manley 
The committee kicks off in January and February with affiliate renewals, insurance, the state of Ohio, 
and the secretary of state record keeping and organization promoting benefits. 
 
Quarterly Newsletter ~ Chair Kelly Morse - Jeannie Saum, Peggy Yehl, Doug Ricci, Cara Keller, Dave 
Crawford (calling membership about printing ~ Dalyla Walters, Kathy Ouma) 
Committee production of 4 newsletters, Jan, April, July, Oct - articles, OSBA events, promoting club 
reports, artwork, editing, posting, and printing. This committee can always use your help with articles 
and what's happening throughout the State. 
 
Outreach / Events ~ Chair Lloyd Horst - Kimberly Carey, Chris Earnhart 
Committee for any outreach events that the board decides upon investing into/per cost. Tri-County 
signup, booth setup/teardown, and volunteer signup form. 
 

 

Dale Olson  made a motion to adjourn  4:38 pm  Joe Heider seconded and the meeting adjourned 


