December 6, 2025 -Planning Meeting

Officers — Jamie Walters, William Riccio, Kelly Morse, Peggy Yehl, Lloyd Horst, Roger Myers
Directors — Carole Russell, Chris Earnhardt, Benjamin Keller, Bob Mann, Angela Manley
Representatives- Kathy Ouma, Dalyla Walters, Dave Collins, Doug Ricci, Jennifer Chartier
Absent: Jim Hopkins, Kimberly Carey, Patti Klingel, Larry Johnson, Anya Sanchez
Volunteers—Crystal Steinmetz, Michael Gergely, Frank Scolaro, Larry Carothers

Agenda—The OSBA, Jamie Walters, called the meeting to order at 0900.

e Homework—Start thinking about speakers for 2026 Fall Conference.

e Homework—Familiarize yourself with the OSBA site. Click throughout the site and
make sure all links work.

e Homework--Association Contact Form—Directors and reps have the clubs fill these
out.

e Homework-- The rest of December—All reps and directors, clean up email.
December 21 will be the first day of changing emails over. We will all receive reset
emails.

e 0900--Introductions—Jamie Walters started the meeting and everyone was
welcomed and introduced themselves.

e Descriptions and needs of regions given.

e Jamie discussed the new positions of the new volunteers and how they will be
posted on the OSBA site.

e 2" Sunday of every month—Board Meeting—Everyone is expected to attend.

e (Google account—Everyone has/will have one. Familiarize yourself with the
functions/access in your account. Contact Peggy with IT issues with your google
account.

e Keep emails professional. If we encounter problems, contact the executive board
about the issue.

e Google Drive—There will be training about navigating the drive. DO NOT delete
anything from the google drive. You can archive files, but do not delete.

--How to differentiate between OSBA and personal google account and my drive vs
shared drive.

--Be mindful who you are emailing, cc/bcc, and verbiage used from OSBA account.
--Peggy will have a class about gmail and the drive.

e Everyone will be given an email address for OSBA with their login information. Let
Peggy know if you have issues logging in.



Email changes/assignments noted. Peggy will update the system to current email
addresses for 2026.

Keep—A way for us to leave notes for each other. We can put our regional reports in
the Keep folder.

When we visit a club, we will fill out a form that will include our contact at the club
and how many people were there. This will be used for engagement.

When we visit a club, contact the president and ask permission to attend and if we
can have a few minutes to speak.

Telling of the Bees—We pay respect for beekeepers who have passed. Submit these
to Kelly for the newsletter.

OSBA elections—No updates needed.

Honey Judging Class — February 7, 2026—Motion for $75 made by Roger and motion
seconded by Jen.

New Beekeeper Outreach—Discussion about shifting to QR codes for resources in
lieu of printing.

Newsletter—A page will be added that requires members to respond if they want to
continue with a printed version of the newsletter. Jen will have a company donate
the funds for this printing and mailing.

Fall Conference 2026—Lloyd discussed Emily Mueller offering a new beekeeper
class on Friday and Saturday. Labs will be offered on Friday night.

Fall Conference 2027—Lloyd discussed that there have been challenges with
finding a location near Athens. They will continue to search.

Fall Conference 2025 updates given. There is discussion about returning to Mid
Ohio (justin case)for 2028.

2026 Fall Conference Meeting—First meeting will be January 15, 2026.

Pollinator Partnership—W.illiam has been in contact with them. They offer a
certification program and he suggested we offer this. They have offered to offer this,
in person. William will try to get a grant for this.

Michael suggested members be able to add equipment, for sale, on the OSBA site.
Jamie suggested there be some exemptions. This was voted down by everyone but
one person.

Board Meeting 7pm (entire board and volunteers) and 6pm (executive board)—2"
Sunday of every month—It is very important to attend.

January 11, 2026—First board meeting of 2026.

Fall Conference 2025 Awards—There were some spelling errors. The plaques will be
replaced.



Treasurer Position—Jamie discussed that this position have the verbiage changed in
the description that would allow the position to remain filled until the executive
board member can be replaced. Jamie mentioned that it would be more fiscally
responsible to keep the position filled vs hiring a CPA.

Bob Mann would like a budget change to youth scholarship. His proposal reduces
the budget by $100.

Treasurer Report— William Riccio gave the treasurer’s report. Discussion about
moving some money into a CD. The current CD expires 2/5/26. OSBA paid $75 for the
room rental for the honey judging class. Lloyd Horst moved to accept the report and

Doug Ricci seconded this motion.

Secretary Report-Kelly gave the secretary report. Kathy gave some updates also. The

minutes were presented for approval. Angie Manley moved to accept and Peggy Yehl

seconded this motion.

Quality Awards—Angie, Jen

Fall Conference—All board members are on the committee.

Affiliate Program—Michael Gergley—Will be lead for this.

Social Media—Peggy, Crystal, Doug, Carole

Fall Conference Awards— Jamie, Roger

--Regional and Novice changed to Journeyman (6 years and over) and Apprentice
(5 years and under)—Anyone can hominate. Director and Rep vote and select.
Hive Digest—(for beginners)—Jamie, Frank, Doug

Traveling Speaker-(limit 3 speakers per club/year, but will be reassessed) -
Benjamin, Chris, Peggy, Kathy

Advocacy—Frank, Jamie

Youth Scholarship—Bob, Jen, Michael

Video Editing—Jamie, Roger, Crystal

Printed Items—Kelly

Honey Judges—(Do not call Terry, John, Jim)-Verify the people on the list still want
to be judges. — Michael

Recommended Speakers—Bob, Benjamin

New Beekeeper Outreach—Kelly, Kathy

Newsletter—Kelly, Crystal, Doug, Cara

Event Submission—Peggy, Angie, Jamie, Roger

Zoom Hosting — Jamie



e Club Updates—Roger

e Motorcycle Ride—Jamie, Angie, Benjamin, Doug, Kathy/Peggy (chase car if
available)

e Financial—Jen, Carole, William
e Bylaw/Constitution—Doug, Chris, Kelly, William, Lloyd

Dee Walters made a motion to adjourn the meeting. Peggy Yehl seconded the motion.



